Introduction
2018/19 has been a successful year for Snowsports which you will see from the reports in this
review. We would like to thank everyone involved for all their hard work across England and their
continued dedication and passion for Snowsports.
There has been significant change at board level, with a largely new board we have reviewed
Snowsport England’s vision and key objectives. This review and planning has taken some time but I
hope you will start to see some impact as we go through into 2019.
This report shows what has been achieved across the organisation over the year and the exciting
work that has been done across our committees, regions and campaigns. We believe we are in a
strong position moving into 2019/20.

2018/19 Summary overview









Successful English Freestyle and Snowboard Championships
Induction and development of new board directors
Roll out of Club Cluster meetings
Continued development of National Schools Snowsport Week campaign
Continued success of GO SKI GO BOARD and 30 days of Snowsport campaign
English Alpine Championships continues to grow and to be seen as the most popular Alpine
event of the winter
Launch of Future session
Development of relationship with GB Snowsports and aligning the talent pathways

Chairs Foreword – Jamie Horner
As the end of my third year as Chair of Snowsport England approaches, I would like to first reflect on
the significant changes to our Board over the last twelve months, with the retirement of both Bryan
Thomas and Mike Danbury and the appointment of our new NEDs, Simon Levene, Morwenna
Angove, Crispin Vitoria, James Nickson and Natalie Dunman. All of the new directors have already
added great energy and enthusiasm as well as the benefit of their varying and valued expertise.
The contribution made by Bryan Thomas was acknowledged at last year’s AGM, however, I feel that
he merits further mention and a personal expression of gratitude for his dedication and
professionalism as we approach the 39th AGM (Bryan having attended the last 6 as SE finance
director). With his encyclopaedic knowledge of our organisation and its finances, Bryan’s shoes have
been naturally very hard to fill but thanks to Simon Levene we have ensured consistency and
continuity in this key area. Fortunately, Bryan remains involved in our sport as part of the Alpine
Committee. Mike Danbury’s warm smile and incisive and well considered input is also sorely missed
and we wish him and his family well in the face of the challenges ahead.
We must ensure that our organisation, the way it operates and also its infrastructure remains
relevant, up to date and is, as far is reasonably possible, future proofed. I am delighted to report that
much progress has been made in this area since the last AGM. We have introduced the Participant
system, with which many of you will, hopefully, now be familiar. We have carried out a long overdue
rebranding of Snowsport England and its logo and are now in the midst of creating a new website.
We have also spent a significant amount of time focusing on refreshing our values and

mission statement. When completed these crucial areas will together form a dynamic and
purposeful fresh face for our sport that will, I believe, set a benchmark for others to follow.
We continuously evaluate our Board’s skills and effectiveness. I believe that the organisation is being
managed prudently with governance requirements being respected and adhered to. However, we
must further improve our commerciality and internal and external communication at all levels as we
look to further increase the profile, diversity and reach of Snowsport England.
Ensuring the future financial viability of our organisation in the face of funding cuts, the shadow of
Brexit and a tough sponsorship market has been and remains our biggest challenge. Our finances, as
you will see from the SE Accounts remain very healthy, but we cannot be complacent. With another
Sport England funding round now in sight we remain firmly focused on our objective of ensuring that
SE is in the best possible place to secure optimal funding for our sport moving forward.
We have once again enjoyed strong support from all of our commercial partners for which we are
very grateful. We will strive to further develop and expand our network of partners over the coming
months. The contributions of Interski and Bormio are worthy of special mention. The English
Championships held in Bormio continue to grow year on year in terms of the level of competition,
number of participants and visibility of this event and were a huge success once again.
However, the Championships and our sport as a whole, would grind to an abrupt halt without the
tireless enthusiasm and support of the team of dedicated volunteers that power our sport. The
Chair’s Award was introduced by me to highlight and recognise individual endeavours, however, I
would like to extend the Board’s heartfelt gratitude to all of our volunteers, many of them unsung,
who work tirelessly to create exceptional environments for people to participate in snowsport.
We have again witnessed some truly wonderful performances recently both domestically and on the
international stage over the last year and the interest in our sport continues to grow. I am confident
that our organisation is in great shape for the challenges that lie ahead and is well placed to nurture
and develop the emerging talent and play a key role in the creation of world class athletes.
Thank you all for your continued support.
Jamie Horner

Chief Executive Report – Tim Fawke
2018 / 19 has seen a number of changes and challenges for the organisation which I believe we have
successfully implemented and overcome. The organisation is in a positive position to move forward
with greater clarity and focus on how we move the sport forward
We have changed our Vision to:

“INSPIRING PARTICIPATION IN SNOWSPORT AT EVERY LEVEL”
As a National Governing Body, we have a responsibility to get new people into Snowsports, support
recreational participants as well as athletes on the talent pathway. We also want to make it as open
and accessible as possible to all areas of the population.
To work towards this vision, we have set out a clear mission statement
•
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Snowsport England strives to increase awareness of and growth in participation of
Snowsport in England at every level. We will do this through increasing traffic to our Go
Ski Go Board website by 5% per annum and by targeting Schools to increase the number
participating in Snowsports.

•

Our Membership, Clubs and Volunteers are crucial in supporting our network and
sustaining growth in our sport and identifying and developing talent. We will continue
to nurture and engage with our Members and Volunteers through specific programmes
of activity designed to increase satisfaction levels to x% by xxxx (to set the target we
need to get a baseline, the first satisfaction survey will go out in 2019 and once
completed we will then set the target to be achieved).

It’s hard as a small team (7 full time and 2 part-time staff) to not try and do everything at once as
there are a lot of demands across multiple areas that we would like to deliver. However, we can’t do
everything at once, therefore we are looking to stagger areas of work so we can deliver on each area
over the coming years.
The key messages that help to articulate this vision and mission are:







Snowsport England is the National Governing Body for Snowsports
Get Involved - There are over 120 clubs and facilities in England, covering all types of
Snowsport activities – so you can get involved wherever you live
Inclusive & Accessible - Snowsport is open to everyone at any level, join in and develop your
skiing and snowboarding skills
Health & Wellbeing – Snowsport is great for your physical and mental health, you can meet
new people and make new friends
Take it to the next level - We run competitions in England and abroad to nurture and
develop the next generation of talented athletes
Pass on your passion - You can pursue a new career - we deliver high quality education and
development for coaching, instructing and volunteering in Snowsports, at all levels and
across all disciplines

Participation & Membership
We continue to increase participation with the campaigns we have as you will see from the
campaigns report. It is also key that we look to see how we can convert participation from these
campaigns into new members. Snowsport England membership increased slightly in 2018 (2017,
2018 - 2840) and it is key that we look to keep this growth going over the coming years
Talent Pathway
GB Snowsport (Previously British Ski and Snowboard) has grown dramatically over the year and has
seen significant success over the last season. This is a great step forward but still a long way to go to
reach their vision of become a top 5 nation by 2030. Currently about 75% of the athletes on the GB
Squads are English. With the very limited resources we have, we are looking at how we can support
the next generation of athletes across all the disciplines to make that step to the British team and
onto international success.
The launch of the futures sessions was a great success and we are looking to expand on these in
2019.
Again, we have a huge amount of help from volunteers to enable activity to happen and I would like
to thank all of them for the work they do and to pick out Chris Shelly and Gillian Poth for the work
they have done with the Alpine Squad over the last few years.
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Safeguarding
It is key that as a sport we have a safe and fun environment and I believe we have done a lot of work
to make snowsport a safe place. Safeguarding is now a lot more embedded into everything we do,
and we continue to get a positive report back from the CPSU. This year we were graded as very good
(Scale is Unsatisfactory, Satisfactory, Good, Very Good and Excellent). However, this is an area we
need to keep working at and also looking at ways we can listen to children and how that informs our
decisions. I would like to thank all the club welfare officers that volunteer as it is not always an easy
job, but you are essential for the sport. A huge thank needs to go to Bridget Owen our lead welfare
officer who does a fantastic job in supporting our clubs and implementing our safeguarding policy.
Mental Health and Wellbeing
This is an area that has come to the forefront in sport in the last year and we are keen to lead the
way and be proactive in this area. We have put together a working group and have volunteers with
experience in this area to help develop what we are doing. We have launched a new initiative and
campaign #SnowMoreStigma. I would like to thank all the athletes that have agreed to be part of
this campaign and also thank them their time for the interviews as well as Natalia Pennicotte-Collier
and Georgina Morris as our Mental Health and Wellbeing consultants.
Thank you
I would like to give a big thank you to the Snowsport England board who have supported me and my
team throughout the year, and especially the Chair Jamie Horner. Snowsport England would not be
able to operate without the huge number of volunteers and a big thank you to all of you, however
big or small your contribution.
I hope you are all looking forward to the year ahead and continue your fantastic work to help take
snowsport forward and I hope you catch up with as many of you as I can at events around the
country.

Financial Report – Simon Levene
From a financial perspective 2018 was a successful year with stable profitability, continuing
improvements in efficiency and good growth in participation. Realising the expected income from
sponsorship proved difficult and this, tied to the decreasing Sport England Grant provided some
challenges that were met to provide an overall result that was very close to budget expectations.
Within this there was some variation from budget expectations with Alpine substantially exceeding
expectations, both due to the success of the Bormio English Alpine Champs as well as marked
improvement in participation in other competitions. Coaching improved profitability by filling
courses more effectively and Freestyle also exceeded budget with greater levels of activity. If there
are any specific questions on the financial results for 2018 please contact the office and I will
respond.
During the year we developed a detailed 5 year forecast due to concerns over the impact of the
reducing Sport England grant. The current grant has been and continues to reduce on a year by year
basis to the extent that between 2016 and 2021 we will have effectively ‘lost’ £420k in revenue.
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It is a testament to the work of the Central Team and the Departmental Committees that our
operational effectiveness has improved to mitigate much of this loss. Our financial forecast does
however show that from 2020 we risk becoming loss making unless we establish new revenue
streams or get confirmation of a renewed Sport England grant package (based on performance to
date we expect the small budgeted loss in 2019 to become a small surplus).
Action is already being taken by the Board and the Central Team to address this need for future
revenue, including a more sustainable and diversified sponsorship approach. Establishing such new
revenue streams is something that will continue to need close attention in the coming months and
years, as will the future NGB grant strategy of Sport England when this is established in 2020/21.
The Financial Statements of Snowsport England Limited have been independently audited and the
results of this audit has been reviewed by the Audit and Risk Committee. No issues were raised by
our Auditors and any related party transactions have been disclosed correctly in the Financial
Statements. In line with our policies we are undertaking a tender process to appoint Auditors for the
2019-21 financial years.
This has been my first year as Finance Director and I would like to thank Bryan Thomas, my
predecessor, who served as our Finance Director brilliantly for the maximum two terms allowed and
also for the smooth handover of the finance role he enabled.

Regional Reports
Snowsport England has 8 Regional bodies across the country that work hard to help develop the sport
and work with the clubs to deliver at a local level. Each Region operates in a slightly different way
depending on the clubs, facilities and members within the Region. Snowsport England is working with
all the Regions to align them to help us deliver on our Strategy. We give out grants annually to Regions
to help support this process.

Eastern Regional Snowsports Association (ERSA)
ERSA has continued its success from 2017 into 2018, with ERSA clubs account for nearly 30% of
Snowsport England membership. To accompany this demand for snowsport in 2018 ERSA have
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organised or assisted on 25 dry slope / indoor snow races which attracted over 4,300 participants.
This being an increase of over 22% over 2017 entrants per race.
Other key 2018 goals included:






Increase organisation and assistance with Special Olympics and Schools Races in the region.
Affiliation to ERSA to other snowsport disciplines (Ski Cross).
Strong Summer League ski race season with 6 races attracting 1,020 participants (average of
170 per race), providing grassroots racing at low cost.
Many ERSA athletes selected to Home Nation Governing Body squad’s and national
pathways in alpine, freestyle and ski-cross.
Widening of Visually Impaired training by providing local and visiting VI athletes with access
to specialised coaching as well as training and race facilities.
The Regional Plan 2019 is definitely more of the successful same again, with local low-cost
racing at dry slope and indoor snow races. We will also work with Clubs to increase coach
numbers and look at how other snowsports in the region can be assisted, and to re-invest
ERSA funds back into the Region.
Thanks to all the ERSA Facilities, ERSA Affiliated Clubs, ERSA Committee Members and most
importantly our amazing Volunteers. Without Volunteers the Region would not be the
success it is but we always need new ideas and assistance, so please come and help us.

Yorkshire Ski Federation (YSF)
The Yorkshire Ski Federation have had a fairly inactive year mainly due to restrictions on venues
allowing developmental and introductory/taster sessions. However, The Yorkshire Dales Cross
Country Ski Club ran some successful taster sessions in January. The Yorkshire Ski Federation has
given a sum of money to each club in the region to develop their coaches and instructors. We are
looking forward to hearing how the money has been used to benefit the development of snowsports
in the region. The region was well represented at the last SSE Cluster meeting and the clubs are
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looking forward to attending the next one in July. A highlight of the year was the success of Molly
and Norman Gill achieving the BBC Yorkshire Unsung Sporting Hero award and attending the BBC
Sports Personality of the Year award. Norman and Molly have worked for many years inspiring the
next generation of skiers in Yorkshire and rightly deserved recognition for their contribution to
snowsports.

London and South East Regional Snowsports Association (LSERSA)
2018 was an exciting year for LSERSA as we welcomed the return of one of the best artificial slopes
in the country as Chatham Ski and Snowboard Centre re-surfaced to dendex style matting. The
region had a very successful summer series held across the Aldershot, Brentwood Park, Gosling
Sports Park and Chatham facilities with numbers increased on those from 2018.
We had made some significant investment at the end of the previous season by purchasing new up
to date homologated timing and display equipment. We also completed the build of an electronic
dual slalom system, and these investments paid off by making our race day’s slicker and more
exciting.
In July, national racing was welcomed back to Chatham for the first time in 12 years. Chatham Race
Club ran a very successful Club National with GBR5 Race 5 being held the following day with the
support of LSERSA. As always, the three schools races were a great success within the region with a
good overall increase in numbers on the previous year.
This year was LSERSA’s turn to host the annual Tri-regional event between LSERSA, Eastern Region
and Snowsport South. As usual, the race day did not disappoint and is always a fantastic event to
close the season off.
We are looking forward to building on the momentum from last year with key goals being:




To engage with SSE campaigns as we did in 2018
Increase parent and supporter volunteers and the uptake on Level 1 officials course
Continue to promote snow sports throughout the region and increase participation
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To ensure another successful summer race series for 2019

South West Snowsport Association (SWSA)
No Report received from South West

North West Ski Federation (NWSF)
The NW region continued to focus upon supporting and encouraging participation in the sport to
build upon its activities from 2017 and work with our neighbouring region in the NE.
In the NW our annual schools championship event was held, and whilst the overall schools team
trophies are restricted to NW schools we welcomed competitors from outside the region to take
part and experience the event.
The event is firmly established and enjoyed, with skiers’ best time from 2 runs counting for their
individual time and prize plus school team prize if applicable which allows for an individual to still
take part. Each age group provide Novice awards for first time competitors. After the main timed
runs a mixed team fun knock out event is the order of the day – teams are assigned based on racers
individual times to ensure close racing and new friends are made. The local ESSKIA representative is
on hand to provide details for schools to follow the ESSKIA pathway and skiers who are not already
part of a club system are encouraged / directed to local clubs to continue.
Joint fun events were also held with NE and whilst awards were made at both within age groups a
special award was presented by Ski Racing Supplies for the most improved skier competing at both
by way of a pair of slalom ski.
The region also supported national seeded racers with many parent officials assisting in various
roles as well as hosting its first ever CN event to provide a double head weekend at Pendle SKI Club
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Central England Ski Association (CESA)
CESA has made good progress throughout 2018 having revitalised the committee with active
participation from Midland, Telford, Stoke and more recently Kidsgrove. We are hoping to attract
Swadlincote to active involvement once the slope is returned to suitable matting.
Regional activities have grown around Stoke slope which offers the region an excellent slope for our
events and the GBR/ Midland CN double header in 2018 attracted a record number of entrants over
a super-hot weekend in May. We continued to financially support the training of officials and
instructors and offers incentives for new racers to participate in events.
In late 2018 we commenced seeking regional sponsorship support and we are very pleased to
announce that Team Evolution has agreed to back the regional 2019 events, these being the British
Dryslope Championships in August, the Midland/Telford CN double- header in May and a regional
schools race in October, all taking place at Stoke slope.

Onwards and upwards, come and support us!!
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Snowsport South (SRSA)
Snowsport South is responsible for promoting all disciplines of skiing and snowboarding in the
Southern Region of England including Surrey, Hampshire, Sussex and Dorset. The primary focus of
the region is alpine racing and the main activity every year is the summer race series which consists
of 6 races held across the region. The region is extremely grateful for the support provided by
Salomon, Snowtrax, Ski Bartletts and Ski Bitz.
In 2018 regionally organised activities were restricted to the popular summer race series.
Competitor numbers were slightly down on previous year’s, but the level of racing was as high as
ever and there were some close battles for the age group podiums in the overall series. The fastest
overall athletes were Jake Shemmans and Lauren Vale and the team competitions went to Aldershot
and Snowtrax. The athletes of the region have been very successful nationally with Lauren Vale
winning the All England Championship, Nicole Shering the Welsh and Irish Championships and Harri
Evans the Irish Championship. In team competitions the regional squad were winners of the Inter
Region competition for the third time in a row and also won the season closing Tri Region event.
With a small committee the region has limited capacity to undertake more events so in 2019 the
intention is to grow the committee to broaden the reach of the organisation. The summer series will
remain the main focus of the region for this year, but it will also be organising the Tri-Region event.

North East Ski Association (NESA)
NESA and its member organisations have once again enjoyed a successful year of snowsport
activities, despite the challenges of our geographical remoteness to the main centres of population.
The region has supported a wide range of snowsports activities, including support to individual elite
performers, coach development and training, international coaching, national competitions and
promotion of local beginners’ race events. Clubs have continued to grow their membership
numbers and have supported an increased participation across all ages, abilities and disciplines. As a
region we are actively encouraging our clubs to form youth or junior committees, in order to
encourage younger members to have a voice in the organisation of our snowsports activities.
The 2018 region plan has successfully met all of the main objectives of the original proposals with
only minor exceptions offset against a reduced budget allocation.
Once again, our member organisations have thrived and have enjoyed success across all levels and
age groups of competition. The cooperation between the two alpine race clubs, Ravens and Tigers,
has continued and following on from the 2017 - 2018 joint membership scheme, a full merger of the
two clubs has taken place.
Silksworth ski slope (SLM Everyone Active) has promoted beginners/schools races and events, all of
which have been supported by the alpine clubs. The slope’s Polar Bears ski sessions have continued
to flourish with over 240 children attending each weekend. Parent groups for beginners and
intermediates are also provided. The slope has also run taster sessions, instructor and coaching
courses as well as providing training and meeting venues for our activities.
The Northeast region has hosted a wide range of alpine competition, including two Club national
events and the prestigious All England Championships and Inter-club weekend as well as club race
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series and beginners events. Tyneside Loipers have once again hosted a round of the British Series
roller races, promoting roller skiing in the North East.
NESA are very proud of the progress of our athletes and their achievements and we look forward to
supporting and developing our member organisations in the future.

Committee Reports
We have 6 committees (Alpine, Freestyle, Nordic, Coaching, Schools Technical and Youth
Development) that help coordinate the different areas of work that Snowsport England delivers. These
are run by Volunteers and interact with the 9 members of paid Snowsport England staff to help make
sure we have the right structure in place for the sport to develop and also to run the national events
and campaigns.

Alpine Committee
2018 was by far our most successful year from all points of view whether it be performance,
participation, or finance. Congratulations are due for the effort and diligence of our Alpine
Committee members, meeting all the objectives we set for the year.
Performance, all committee members fully participated with much work going on throughout the
year which is fully documented in our minutes. Peter Heath stood down after many years of
dedicated work and service and two new members were recruited to fill vacancies. Alpine
registrations and renewals achieved a healthy increase of 9%.
Participation, the modified artificial race calendar proved to be a success and we plan each year to
seek further improvements. Race entrants were up nearly 10% on the previous year with female
entrants increasing by more so than males. Both GBRs and CNs showed increases and with improved
promotion of our race events we can achieve even more. The overall cost of running race events
continues to increase in spite of the fantastic support from so many volunteers. We do need at our
summer calendar events ideally over one hundred entrants to be viable and sustainable.
Financially, Alpine had its best year ever well exceeding the budget. The Alpine Championships in
Bormio had a record year both in terms of entrants and surplus and the summer race calendar also
produced a healthy return. Costs overall were well under control and as can be seen from the
company’s results and report, Alpine is the backbone of our financial outcome.
Lloyd Jenkins/Bryan Thomas-Joint chairs

Freestyle Committee
During 2018 we have managed to run the usual two SSE Freestyle events of Ski/Board Cross and
Slopestyle; both of these were held at Castleford again. On the competition front there was also the
Brits that was run in Laax as well as the indoor Brits held on the indoor slopes.
The week before the Brits in Laax there was one week of training provided by SSE coaches to
prepare athletes for the 4 days of competitions in Switzerland. On the UK front there were the usual
events on the fun competition from which included the Farmers Jam & the K-Jam. These are
important events as they are less formal and allow anyone of any age to participate, as well as
getting much practice!
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SSE Freestyle have also been providing off slope training for squad members in training and nutrition
and related advice.

Nordic Committee
2018

Events held: 2 successful weekend roller ski events at Durham and Lancaster, where everyone
enjoyed the weekends and improved their skiing skills. One formal coaching workshop in London led
by a Senior Tutor, and one informal workshop sharing good practice, held as part of the Lancaster
roller ski weekend.
Another very successful on-snow cross country skiing event at Kvitavatn in spring 2019 with 26
participants, including on-snow coaching and an instructor course.
Nordic provides an excellent instructor coaching programme for telemarking, on-snow cross country
skiing and roller skiing, with new instructors coming through every year.
Individual clubs continue to offer roller ski tuition and promote other events including telemarking
and on snow cross country skiing. Interest in roller skiing continues to grow following the success of
the British Nordic team in the last Olympics and the World Cup races this year.
The SSE on-line booking and payment participation scheme successfully used by one of the Clubs
trialling the system in 2018.

Next year

Continue to maintain current membership as well as to promote skiing to children and extend
coverage of roller skiing opportunities.
Continue to hold 2/3 roller ski weekends during the year as well as one coaching workshop, two
coaching courses and the on-snow cross country event in Norway
British Indoor Telemark Championships and Telemark Festival at end of June 2019. Glasgow Festival
on 18th May 2019.
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Coaching and Technical Panel (CTP)
The Coaching Technical Panel continues its work advising the CEO and Board on matters relating to
coaching, instructing and leading. This involves having a close working relationship with the Coaching
and Workforce Lead, Ryan Grewcock, and other team members.
During the year we have:










Supported club/facility cluster meetings
Attended disability group calls
Advised the UK Snowsport development group (Home Nations Working Group)
Attended the Interski Congress in Bulgaria
Fostered the development of continuing professional development and its link to
revalidation, with new courses planned for 2019
Run Level 3 courses in the UK and abroad
Run Level 3/4 courses and Skilful Skiing personal development courses in Austria
Supported and guided the Alpine Ski Course Leader group
Help create the Skilful Skiing Days which will not only be a new form of revenue but act as a
vehicle to raise awareness of Snowsport England.

We're keen to hear from experienced, qualified adaptive instructors and coaches who are interested
in joining our tutor group.
The course calendar has moved to here https://snowsportengland.org.uk/course_calendar, enabling
online bookings.

Youth Development Committee







Having set up National Schools Snowsport Week (in 2018, 3,410 participating across 20
facilities and clubs), now handed to SSE staff to manage
Now recruiting an expert volunteer to do the Schools Bulletin, social media comms and
maintain schools landing page.
Also recruiting a data specialist to track participation levels of youth in snowsport.
Joint membership scheme for schools to join SSE and ESSkiA now live. Close working
relationships with NSSA. Assisted with SSE Schools Organisation Agreement.
Created curriculum materials on snowsport, Olympic related, which reached 27,000 young
people.
Snowsport is now one of the featured sports in Leadership Pathways, the Youth Sport Trust
programme offer to 14-18 year olds in instructing, leadership and assisting in competitions.

Schools Technical Advisory Committee (STAC) & ASCL Sub-Committee
It has been a busy and productive time over the past year.
There are a number of key areas that the committee are addressing:


Recruitment of new committee members:
o After a successful advertisement, 3 new members have been appointed to the
committee.
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Updates provided to the exam board Snowsports syllabus for OCR [after initial series review
completed]
New ski way code video produced, in conjunction with Halsbury Travel, and being used and
distributed. Can be found here.
ASCL promotion video/advert in the process of being produced – again in conjunction with
Halsbury Travel
Snowsport Course Organiser/Alpine Snowsport Course Leader courses:
o Successful delivery of 16 SCO courses, 4 ASCL courses and 9 ASCL refresher courses
New initiative of a pilot ‘Pre-ASCL’ training course took place in Les Houches, France
ASCL sub-committee has moved from STAC to now sit under the Coaching Technical Panel
o New Sub-committee formed
 Two meetings having taken place
 Coordination day for ASCL tutors took place @ SportPark
Working group looking at process for new SCO tutors
o Received 2 applications for new SCO tutors - pending
Looking at ways of advertising courses to the wider audience
Advertisement for New chair has been circulated and applications received. Looking to have
the new chair [and secretary] in place by May.
Committee training on ‘EVOLVE’ risk assessment system planned
SSE Snowsport certification/accreditation scheme being developed for schools

Schools Reports
ESSKIA
• 820 racers took part in the ESSKIA qualifying races for the National Schools Artificial Slope
Championships which took place at Silkworth, Gloucester, Pendle, Chatham, Welwyn and
Southampton.
• 72 teams from the regional races competed in the National Age Group Finals at Norwich. Winners
were Surbiton High School, Dane’s Hill, South Hampstead High, The Kingsley School and Reed’s
schools. 32 teams also took part in the National Open Championships in which Reed’s and Surbiton
were once again victorious.
• The British Schools Finals took place this year at Hillend, Edinburgh in November. 25 boys’ teams
and 25 girls’ teams take part each year with England represented by 12 boys’ and 12 girls’ teams this
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year. Reed’s and Eltham College finished in the top 5 boys’ teams and Surbiton, New Hall and
Holyport College for the girls’ teams.
• Approximately 120 children were selected from all age groups to take part in training camps in
Norway, Italy and Landgraaf.
ESSKIA is pleased to have developed a closer working relationship with Snowsport England. All
schools joining ESSKIA receive a joint membership with SSE through an online registration via the SSE
website. This provides insurance cover, similar to the cover provided to clubs. 82 schools have
registered this year.

National School Snowsports Association
The NSSA continues to build both membership and participation through schools involvement in
both UK and alpine events with the following highlights.
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Development further of the National Schools Indoor Series with nearly 1200
participants over 4 indoor events across the country, spanning over 120 schools
taking part.
Attracting great partners to boost our activities and events such as Halsbury Ski, and
MPI insurance.
Signing a partnership agreement with the Ski Club of Great Britain for the benefit of
both organisations.
First full year of the National Schools Squad with over 50 children taking part in UK
days and Alpine/Landgraaf camps, with clear and transparent selection process.
Running programmes for 20+ schools
Introduction of Freestyle and snowboarding under our banner.
Over 250 trainees supported at schools alpine events recommended by the NSSA.
Running of the Inaugural British Schools Alpine Championships in February with
representation from 20+ schools
Publication of the 3rd Schools Snowsports Magazine. see link below. The fourth issue
is being pulled together at the moment.
https://issuu.com/schoolssnowsports/docs/biss_mag_2018_web
Liaison with clubs, academies etc. to promote clear direction for skiers moving
beyond the schools arena.

The above, coupled with numerous other works, see the NSSA continue to grow the sport at this
level with programmes and events which are enjoyable, beneficial and, above all, Inclusive. We
understand that some schools cannot field a team or a number of skiers within the same age group
so the format of our events allow for this and include these schools.

Events and Campaigns – Luke Williams, Participation and Campaigns Lead
Go Ski Go Board
Go Ski Go Board continues to be our hub of all things getting into snowsports, it hosts information
on what you need to take, what discipline you might want to try and what campaigns you can get
involved in. The main attraction continues to be our activity finder, where participants can find out
what facilities and clubs are nearest to them and any specific opportunities that are happening
locally.

National Schools Snowsport Week 2018
National Schools Snowsport Week gives the opportunity for young people to get involved in
Snowsports - potentially for the first time. In 2018 the campaign saw 3500 participants at 20
different hosts with taster sessions from £10 per person all the way down to free sessions. The
campaign kicked off with an interactive launch day at the Snowdome in Tamworth, with primary
school children getting the chance to meet Dave Ryding, Menna Fitzpatrick, Jen Kehoe, Aimee Fuller
and Graham Bell before hitting the slopes for their own taster session.
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30 Days of Snowsport 2018
Our curtain raiser campaign for the winter season kicked off in October 2018 + just shy of 8500
participants were involved throughout the month. This campaign is an opportunity for anyone to get
involved at snowsports at all levels- from beginner taster sessions to trying out different disciplines
to getting competitive.
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Talent Report – Ian Findlay, Talent Lead
2018 saw the launch of the Futures Project. The awards have been designed to be downloaded and
completed in the participants own time and are free to access. For more experienced skiers and
snowboarders, the Futures sessions were launched. 14 sessions ran across England and over 219
athletes engaged with these sessions. All these sessions were offered at a fixed price. The project
allows access to quality coaching in freeski and freestyle snowboarding on a more regular basis and
is engaging new athletes into the park & pipe pathway. With the Futures Awards, Sessions,
Championship Ski & Snowboard there is great connectivity within the park & pipe pathway. There is
scope to expand the project into other disciplines to assist with the transition between participation
to the talent pathway.
Snowsport England continues to work closely with key partners Sport England, Talented Athlete
Scholarship Scheme (TASS) and Sports Aid to provide sport to talented athletes. In 2018 Snowsport
England facilitated 8 TASS places, 20 Sports Aid awards and 3 Backing the Best awards. We continue
to work closely with our partners to build our relationship to support athletes on the talent pathway.
The English Ski & Snowboard Cross Championships and English Slopestyle Championships had
dramatic increases in numbers for 2018. These events provide a great environment for young
athletes to get started on the competition pathway.
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Membership Data and courses analysis

18 | P a g e

19 | P a g e

Snowsport England 2019 Governance statement
This statement is to update our members and stakeholders regarding the governance of
Snowsport England and to confirm our on-going compliance with the governance code for
sport.
Snowsport England has a board of directors that oversee the organisation. This is made of
independent directors, 2 member directors and the CEO (Maximum of 12 directors). The
board has a number of sub-committees (remuneration, audit & Risk and recruitment). There
is then the committee structure that sits below the board which consist of Alpine, Freestyle,
Nordic, Coaching, Youth Development and Schools advisory.
Snowsport England is not a subsidiary of any other organisations and does not have any
subsidiaries. The only organisation which has significant influence on Snowsport England is
Sport England as our main funding partner.
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The organisation chart is as follows:
Organisation Structure

Staff Structure

Key board documents can be found on the following links
Board committees ToR and polices https://snowsportengland.org.uk/SSE_Governance
Board minutes https://snowsportengland.org.uk/board_minutes
The board has a clear scheme of delegation which can be found on the SSE website
Scheme of delegation
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All Directors are listed on the Snowsport England website with Profiles
https://snowsportengland.org.uk/theboard

Board meeting and attendance register

Mike Danbury – serious ill health which has limited his attendance. Stood down April 2019
Elly Cockcroft – Maternity leave so missed 2 meetings in 2018

The board minutes are published on line and are produced in a readable fashion.
The primary governance code that Snowsport England follows is the code for sports
governance and we have no deviations from this code and are in full compliance.
Board Recruitment
Board recruitment process is clearly defined. For independent directors a nominations
committee is formed from the directors from the board including at least 2 independents.
An advert is put together looking for the skills required based on the skills matrix of current
board directors. Particular focus is made to make sure we encourage applications from all
areas of the population.
The nominations committee then short lists candidates for interview. The recommendations
are then put to the board for approval of the appoint of any new directors.
For member directors. Nominations are received from the membership. These need to be
approved by the nominations committee and then put to the membership to vote onto the
board.
Board Diversity & Gender parity
Snowsport England has the aim of achieving gender parity and increasing the diversity of the
board. It takes pride in the fact that for many years its Board has displayed gender parity in
excess of Sport England benchmarks. Whilst at the present time there is a marginally
shortfall in parity this will be addressed in the next round of Board recruitment.
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Whilst members of the Board are drawn from a diverse range of cultures and backgrounds it
is accepted that there is a significant under-representation from BAME communities.
Addressing this issue has been challenging and the Board is now exploring innovative ways
of promoting diversity not just within the Board but the sport itself”
Our objectives are clear and published on the Snowsport England website:
https://snowsportengland.org.uk/diversity
Declarations of interests
Declaration of interests are reviewed at every board meeting and all new directors have to
complete a declarations of interest document. All directors have to confirm annually if there
are any changes to this.
Annual Board, Subcommittee and director evaluations
The board has agreed to complete an evaluation on a 6 monthly basis to help make sure the
board is working effectively and that any changes to improve the working of the board are
implemented.
The recent feedback did result in changes to the board agenda and also putting in place a
deputy chair.
All Subcommittee will be asked to complete an annual self-evaluation to help them work as
effective as possible and also to make sure they are aligned to the vision and mission of the
organisations.
All Directors will have a 1:1 call with the chair or deputy chair to evaluate their performance
and also look at ways they can contribute more to the organisation. The deputy chair will
carry out the evaluation of the chair.
Risk review
The audit and risk committee full reviews the risk register on an on-going basis and a
minimum of twice a year. The board will then take the 5 items that are of most importance
to discuss and to check that all mitigating actions are carried out. These will be recorded in
the minutes of the board meetings
The main risks identified and discussed at the last board meeting are in the table below
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Loss of SE Grant

Loss of Sponsorship

Loss of Key Volunteers
Committee succession planning
Dissatisified members

Mitigation
Detailed examination of financial forecast;
Regular monitoring of financial situation by
Board; Advocate financial need to Sport
England and understand their expectations
for future funding

Source increased number of 'smaller' multiyear Sponsors

Recognition and award
Charge committee chairs with succession
planning responsibility
Meaningful communications; Clarity on
Value Proposition

Actions Required
Actively seek Sponsorship opportunities; Evaluate and
act on additional sources of income; Maintain focus
on cost base; Develop plans for operations with
lower levels of funding
Avoid over-reliance on one or two large sponsors;
Establish clear 'value for money' principles for
Sponsors and demonstrable returns on investment
and high quality 'standard' reporting pack; Incentivise
sponsorship agent to find and contract new Sponsors;
Central Team to negotiate Sponsorship with 'known'
targets (eg Bormio, travel companies, ski equipment
retailers/ suppliers)
Create a higher level of appreciation
Target leaders of the future for committees
Provide information in a concise and accessable
format. Regular dialogue

Internal controls and systems
We have clear controls both for managing staff work programmes and financial controls.
These are all reported through the operations team which consists of the CEO, Head of
development and strategic programmes and operations manager. All members of the
operation team attend board meetings.
Appointment of auditor
The current auditor has been in place for 3 years and the audit and risk committee will put
the audit out to tender and make a recommendation to the board on who to appoint to
audit the 2019 accounts. If the recommendation is not accepted by the board a report on
why not will be recorded in the board minutes.
Please see finance report for all other governance maters in relation to finance.
Data security
There has been no know lapse in data security over the last 12 months
Board induction and training
We have a clear induction pack for all new directors and a check list of areas to cover. This is
gone through on an induction day held for all new directors.
On-going training is planned around board meetings. Annually the safeguarding lead attends
the board and every 3 years the CPSU provide further training for directors. We have also
looked to bring in additional training to upskill the knowledge of all directors. Example is at
the March 2019 board meeting one of the member directors when through a more detailed
analysis of Snowsport England and its membership.

24 | P a g e

Over the year, Snowsport England work
with a number of sponsors and partners.
These vary in engagement but combined
together they have a significant impact
on the organisation in terms of running
events, activities and campaigns. We
would like to take this opportunity to
thank all individuals, organisations and
businesses that have worked with us over
the past year and contributed to our
success.

All athletes, parents, and coaches
appreciate all contributions. A huge
thank you in particular to, Interski,
Rossignol, British Ski Academy, Ellis
Brigham, Burnt Custard, Ski Bartlett,
Dogtag Insurance, Fine Designs, Sport
England and Sports Aid.

