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Our VisiOn 
As a National Governing Body our vision is to Inspire Participation in Snowsport at 
every level, we are here for the clubs, the participants and the sport.

 

Our MissiOn 
Snowsport England strives to increase awareness of and growth in participation of 
Snowsport in England at every level.  We will do this through increasing traffic to our 
Go Ski Go Board website by 5% per annum and by targeting Schools to increase the 
number participating in Snowsport.

Our membership, clubs and volunteers are crucial in supporting our network 
and sustaining growth in our sport and identifying and developing talent. We will 
continue to nurture and engage with our members and volunteers through specific 
programmes of activity designed to increase satisfaction levels.

Our COre Values 

   PassiOn FOr PeOPle 

Our members make everything we do possible, and we’re committed to working 
together to provide rewarding Snowsport experiences for everyone. 
 
   COMMuniTY CHaMPiOns 

We promote the spirit, culture and family values of our sport by supporting our local 
and national communities to achieve their goals. 
 
   TrailBlaZinG iDeas 

We’re forever on the lookout for new initiatives, piloting national ideas, listening to the 
industry and pushing the boundaries of what we can achieve for the good of the sport. 
 
   Genuine VOiCe 

We carry out our work with honesty and integrity, speaking up on important matters 
and tackling challenges with the same vigour as when we’re out enjoying the slopes. 
 
   resPOnsiBle leaDersHiP 

Our underpinning value is providing trusted leadership based upon good governance, 
which promotes and ensures a safe environment, offering challenging experiences 
across all Snowsport disciplines. 
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There has, however, been some positive news that shines through 
the shadow cast by Coronavirus over recent months. The English 
Alpine Championships took place in the heart of Lombardy just as 
the grip of Europe’s first Coronavirus epidemic tightened. Despite the 
spectre of Covid and the crisis befalling Northern Italy, the English Ski 
Championships were not only once again a resounding and record-
breaking success but thankfully all of those who attended the event 
returned home symptom free.  The organising committee, volunteers, 
parents and participants cannot be praised enough for the way in 
which they ensured that the event was delivered without interruption 
or illness.  

Immediately post-Bormio, we quickly entered into a strange and 
unfamiliar world. In the face of the rapidly unfolding crisis, the SE 
Board and Operations Team immediately focussed their attention on 
the challenges of coherent communication, the sustainability of SE’s 
day to day operations, the welfare of its members and staff as well as 
the future of our organisation.  

As lockdown followed and life as we knew it ground to a halt, the 
opportunity to participate in and enjoy the sports that we love was 
frozen. Skis were stored, holidays and events cancelled, facilities 
mothballed, and furlough arrived. As an organisation, we too had to 
make sacrifices in order to survive. Many of our staff were furloughed 
or voluntarily accepted pay cuts in order to try to protect the balance 
sheet. We are extremely grateful for the sacrifices made by all 
concerned as we battled to preserve, at least for the time being, the 
financial security of the organisation.  

Hard work lies ahead. We must increase the diversity of our sport and 
reach out to and embrace all parts of the community and welcome 
new members of all colour, creed, race, religion, sexuality and ability. 
A new Sport England funding round is on the horizon with all of the 
hard work and uncertainty that comes with it.  Sponsorship, of course, 
remains a key focus in what unfortunately is an ever-hardening 
market. We must be realists. Whilst as sponsorship windfall is unlikely, 
the future of our organisation and the support that it offers to us 
all is in our own hands. Thank you for renewing your membership. 
Thank you for giving up time whether it be as a Board or Committee 
member, coach, official, event organiser or parent. Thank you for your 
support. Together, I am sure that we will succeed. 

Over the summer, as restrictions eased, we saw the first tentative 
steps towards the reopening of the indoor and outdoor facilities 
across the country which was no mean feat given the myriad of 
restrictions in place and the difficulty of operating in a commercially 

viable and Covid compliant manner. I hope that some of you have 
enjoyed this opportunity and I know that we would all like to  
thanks those involved for getting that show back on the road, if only 
in first gear. 

Who knows what the mountains will look like this winter? I hope that 
a return to the snow will be possible for many of us both logistically 
and financially. The natural world remains oblivious and unaffected, 
our Alpine playing field awaits, and I am sure that you many of you 
will gain great succour from being able to hit the slopes once again 
either for recreation or competition. 

As many of you will know, this will be my last Chair’s Report as I will 
be handing the baton on to our new Chair, Louise Wright, after this 
AGM. We are delighted that Louise accepted the role as Chair. The 
entire Board and senior members of the Operations Team were 
involved in an online recruitment process that also took on board the 
opinions of Clubs, Committees and Regions. Louise’s appointment 
received unanimous support in the face of very strong competition. 
Aside from being our first female chair, Louise brings wide-ranging 
sports related knowledge, including Snowsport-related expertise to 
the role that lie ahead as well as the energy, passion, dedication, drive 
and vision to make the best of the challenges and opportunities.  

I have enjoyed being your Chair over the last four years. It is a role 
that would have been impossible to fulfil without the support of a 
dedicated Board and tireless operations team led by Tim, our CEO.   

I handover to Louise confident that Snowsport England is in a better 
place than it was four years ago, but am aware that SE still faces 
significant challenges as a result of the legacy left by Covid 19. We 
also need to ensure that our sport becomes more diverse and 
includes everyone who wants to be involved in the sport that we 
all love and enjoy. Your continued support is absolutely vital to the 
further sustainability of SE and role that it plays in our sport. 

Finally, thank you all for your support during my time as Chair of 
your governing body. I leave SE in good hands and wish you and your 
families good health and a bright and successful future, both on and 
off the slopes. 

Jamie Horner  
September 2020 

The last year has brought unprecedented and unforeseen challenges for us all in every aspect of our lives. Who 
could have possibly foreseen the onslaught of Covid 19 this time last year and its devastating impact across the 
globe? Our lives have changed forever and accepting the “new normal” at home, at school, at work and when 
participating in the sports that we love is taking time for everyone to adjust to. It is no surprise that our activity 
since the last AGM has been severely hampered by the new silent enemy that arrived on our shores early this year, 
with the global pandemic bringing all forms of sport to a standstill. 

CHair’s FOrewOrD
- JaMie HOrner
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inTrODuCTiOn 
Since last year’s AGM the world has been turned upside down due to the Covid 19 pandemic. This has meant a 
delay to the AGM and Annual Report. The Annual Report this year contains information from 2019 and to make it 
more relevant, an update on 2020 and a look forward to 2021.  

2019 was another very successful year both in terms of membership numbers and financially. 2020 started very well with a fantastic English 
Alpine championship in Bormio, Italy, then almost immediately lockdown happened and activity stopped from March, and only 
just started in a small way in late summer. We would like to thank everyone who is part of the Snowsport family for a successful 2019  
but also for their work and engagement during 2020. It has been a difficult time for everyone and the work being done to help  
get activity up and running and to keep Snowsport going has been a joint effort across regions, clubs and facilities.  

The Annual Report shows what has been achieved across the organisation over the last 18 months. It is unclear what 2021  
will bring but we have tried to position ourselves as strongly as possible and we hope we can all get back onto the slopes  
in a safe way!  

2019 individual membership – over 3000 for 
the first time. 2020 has taken a significant hit 
and will be nearer 2500 

2019 & 2020 English Alpine championships. 
Both were successful events. 2020 was our 
largest and most successful ever.  

2019 saw successful summer competitions 
for both Alpine and Freestyle. 2020 - no 
summer competitions due to Covid-19. 

In 2019 we successfully applied for a £50k 
grant from ‘Backing the Best’ project in 
Manchester (start delayed to Oct 20) 

DiSE (Diploma in Sporting Excellence) 
programme up and running at 
Loughborough College. 1st year intake 2019 
and 2nd intake in 2020 

Extension by 1 year of current Sport England 
grant until March 2022 

3 new directors appointed, Oliver Mitchell 
and Greg Sturge with a focus on inclusivity 
and diversity. Stephen Metheringham with 
knowledge and experience from Snowsport 
clubs and regions. 

New agreements with Snowsport Scotland 
and Wales on instructor and coach 
qualifications. 

2019 - Successful National Schools 
Snowsport Week and 30 days of Snowsport 
Campaign 

2019 we completed the club roadshow 
and in 2020 we put in place virtual club 
engagement meetings which have worked 
well and engagement has increased.  

Comprehensive guidance  
documentation to help instructors,  
coaches, clubs and facilities to  
return to activity post  
Covid 19 lockdown.

2O19/2O2O suMMarY OVerView
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The main focus from 2019 and 2020 has been to embed the new 
Vision and Mission across our organisation and activities and then 
managing the impact of Covid-19 and all the challenges that it 
has brought. A key part to embedding the Vision and Mission was 
reviewing the committee structure to make sure they aligned to 
the Vision and also that there was a clear and open process of 
how volunteers can get involved in each committee. 

The new committee structure is shown below and there is a link 
to the webpage which has more interactive content.

https://www.snowsportengland.org.uk/committee-structure/

The committee structure will only work if we have the right 
volunteers in place and ensure that we all work together (staff, 
committee, regions, clubs) rather than in isolation. In lockdown, 
we have started regular Committee and Regional Chair calls 
which has helped to share information and enable people to 
work together for the sport. I see much more of this collaborative 
approach being needed if we are to make significant changes and 
develop the sport further. 

Vision and Mission targets
We have set out the baseline targets to help us monitor  
our progress. Although due to Covid 19 priorities have had  
to change. 

Growth and Awareness (Active lives)

2019 Baseline satisfaction score 70.66%   Target of 80%  

2019 Baseline number for GO SKI GO BOARD - 12736 (unique 
users). This is currently not a priority due to changes caused  
by Covid-19. 

Participation & Membership
Snowsport England membership increased to a record  
level in 2019 

2019      3019
2018      2848
2017      2616

2020 membership has been significantly impacted due to 
Covid-19 as it has reduced the number of new members  
joining through the year in all categories. We are looking at how 
we push to retain as many members as possible whilst looking at 
how we can get new members and support clubs to get  
new members. 

Club numbers 

2019   19,530
2018    19,766
2017    21,207

CHieF eXeCuTiVe rePOrT
- TiM FawKe

2019/2020 has been an eventful 18 months and it is hard looking back at 2019 as things have changed so much  
in a short space of time. I feel we had a successful 2019 and we are managing to navigate our way through 2020 as  
best we can. No one can predict what 2021 will look like, but the team and I are working hard to support the 
membership and make sure we are in the best place possible and that we can hopefully get activity and membership 
back up and running. 
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Managing Covid-19
Following the lockdown that happened in March 2020, we 
acted quickly and put 3 staff on furlough from April (we couldn’t 
furlough staff that are funded by the Sport England grant) and 
worked with Sport England to repurpose elements of the grant to 
help support the organisation. We then set about looking at  
4 keys areas

• Business critical items
• Engagement with members, clubs and wider stakeholders
• Supporting Sport England aims to keep people active
• Future preparation

As the lockdown eased, the focus has very much moved to 
supporting clubs and facilities to return to activity as well as 
looking at our activity and how we can get this going. We have 
now brought all staff back from furlough and are reviewing our 
priorities as we look ahead to 2021. Our focus is to help get the 
sport back up and running and our core elements active again. 
The next 18 months are not going to be easy, but over the last 
few months we have further increased our engagement with 
clubs, members and facilities. By continuing this high level of 
engagement we can get our sport through this together. I would 
like to thank all the staff for the work they have done over this 
period which hasn’t been straight forward. 

Talent Pathway
GB Snowsport has had another year of growth and has seen 
significant success over the last season across all disciplines. Their 
increased success has now resulted in a large uplift in funding 
from UK Sport which is fantastic news and will help to keep them 
on track for their vision of our being a Top 5 Snowsports nation 
by 2030. This does put the pressure onto the HN’s to support 
the pathways up to GBS. Currently the funding we receive from 
Sport England on talent is minimal and not sufficient to support 
the pathways. This is a key focus to work with GBS and put a 
clear plan in place that will hopefully lead to additional financial 
support from Sport England. 

Currently about 75% of the athletes on the GB Squads are English. 
Until we get additional support we are working to use DiSE, Sports 
Aid, TASS and Backing the Best programmes in the best way 
possible to support our athletes on the pathway.   

As part of this support we are putting place a Talent Management 
group to support Ian Findlay (our Talent Lead) in his role and to 
share expertise and experience across all disciplines. 

Safeguarding and Wellbeing 

It is key that as a sport we have a safe and fun environment 
for our members and I believe we have done a lot of work to 
make Snowsport a safe place. Safeguarding is now a lot more 
embedded into everything we do, however this is an area we 
need to keep working at and also looking at ways we can listen to 
children and how that informs our decisions. We are mindful of 
the concerns raised in other sports this year and it is imperative 
everyone works together to make our sport safe, as safeguarding 
is the responsibility of each and every one of us. A big thank you 
to the all the Club Welfare Officers that volunteer as this is not 
always an easy job but you are essential for our sport. 

Thank you
I would like to give a big thank you to the Snowsport England 
board who have supported my team and I through the year in 
what has been a difficult time – especially our Chair Jamie Horner. 
Jamie is standing down due to family and work commitments. He 
has been a huge help to me and has helped to bring in a strong 
board of directors who will all input into the organisation. His calm 
and thoughtful nature has been invaluable and I would personally 
like to thank him for the time and energy he has put into the role.  
I would like to take this opportunity to  welcome our new Chair, 
Louise Wright, and would like to encourage everyone to join me 
in giving her a warm welcome. I look forward to working with her 
over the coming years. 

It is also of great sadness that Mike Danbury passed away in the 
last year. I would like to express my thanks for all the work he did 
while he was a member of the board, but also for the work he did 
locally for Snowsport which will have positively impacted many 
athletes in the sport.

I would also like to thank the army of volunteers across the 
country that work so hard to enable clubs and regions to operate 
both in this country and abroad. The last months have not 
been an easy time for anyone and our volunteers supported us 
throughout, taking on tasks and responsibilities that are enabling 
Snowsport activities to resume.’
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Within these results is a mixed story from our different activities:

• Alpine had another tremendous year, starting with a very  
 successful English Alpine Championships. Our thanks to  
 the Alpine Committee and to the Bormio EAC team for their  
 ongoing support and hard work. The Alpine Talent Squad had  
 a small but positive amount of activity, but this should   
 increase as the Alpine Talent Pathway is developed further.

• Central Services income was slightly lower than predicted  
 based on changes to internal allocations and costs were  
 slightly higher due to some provisions that were put in   
 place. This resulted in a larger deficit in central services   
 than budgeted.

• Coaching invested a lot of time through the year updating  
 and refreshing courses and content. Financially the first   
 quarter was difficult with insufficient participants on too many  
 courses. Later quarters were more positive but could not offset  
 the Q1 loss leaving a result that was £11k below budget and  

 returned a deficit. The investment made in coaching through  
 2019 will be of benefit going forward and will also help us as  
 we look to move some course content online.

• Freestyle and Snowboard had a good year, returning a surplus  
 when it was predicted a loss. The results for Freestyle are  
 subsidised by the Sport England grant allocation, however even 
 if this were stripped out, Freestyle broke even based on  
 their activity.

• Nordic also had a good year, returning a higher surplus   
 than expected.

• Schools had a very active and positive Q4 which led to a  
 welcome surplus for the year.

• Youth Development has a very small level of activity now and  
 is being incorporated into other departments going forward.

Alongside our own revenue generating activities (membership 
and events), the Sport England grant we receive is the major 

FinanCial rePOrT 
- siMOn leVene

Overall the financial results for 2019 turned out slightly better than forecast (£1,232 after tax charges) at just above 
a ‘break even’ position. This needs to be seen in the context of a budget that predicted a loss of £35 and a further 
reduction in our Sport England grant of £33,200 compared to the previous year (the cumulative reduction since the 
start of the current funding cycle in 2017 has been approx. £220k).
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driver of our financial performance. The 4-year grant cycle we are 
in (extended to 5 years in 2020), which started in 2017, showed 
a major reduction in year on year funding. Our forecast was that 
2019 was the ‘tipping point’ when, even having made substantial 
savings without impacting member services, we would move  
from an annual surplus to a deficit in 2020. This forecast was  
then further impacted when the global Covid 19 pandemic  
struck in early 2020 (the impact of which is outside the scope 
of this 2019 report). During 2020, like all other organisations, 
we have had to react quickly to the evolving situation. This has 
included a strong focus on the financial impact of Covid 19. 
My thanks to the members of our Board and the office team 
for investing the time to work through this detail as we have 
navigated a path through 2020.  

As you review the Financial Statements for 2019 you will notice 
a change in the disclosure of our Sport England grant and the 
costs this grant funds. This change was based on a review of our 
longstanding reporting approach and how we can make costs 
more transparent to members. Previously the Sport England grant 
we receive was included in ‘Turnover/ Revenue’ and the costs this 
contributed towards were included in ‘Cost of sales’. The result 
of this was that some costs, such as ‘Wages & salaries’ which 
are disclosed in our Profit & Loss account did not show the full 
amount as the portion paid for through the Sport England grant 
was included in ‘Cost of sales’. Apart from not showing the ‘real’ 
cost, this reporting provokes confusion when the Sport England 
grant reduces as reported costs would be seen to increase even 
if they really stayed the same as the amount paid for through the 
grant reduces.

You will now see that the Sport England grant is now separately 
disclosed under ‘Other Operating Income’ and the costs paid for 
through the grant have been allocated to the relevant nominal 
accounts rather than ‘Cost of sales’. The results for 2018 have 
also been consistently adjusted to enable a fair comparison. This 
change of reporting disclosure was discussed and agreed with our 
Auditors and considered a better approach.
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reGiOnal rePOrTs

Eastern Regional  
Snowsports Association (ERSA)
What a strange year, from a successful 2019 Summer League, Club 
National Races at ERSA clubs and an amazing ERSA Championship 
at the end of September 2019.  ERSA’s thanks goes out to all those 
volunteers, parents and racers who made the dry slope and indoor 
snow slope racing the best yet.

2019 ended with the extremely sad news of the loss of Welwyn 
and ERSA stalwart Mike Danbury.  Mike’s contribution at all levels 
to the sport from racing, coaching and at committee level, was 
exemplary and he is sorely missed.

Like every Region, planning for a 2020 Summer League was a high 
priority, working hard on the racing infrastructure and looking 
to concentrate on the volunteer aspects to run professional race 
events.  From March all these plans were placed on hold, and we 
need to put this enthusiasm into the 2021 race scene.

2021 will have many challenges for facilities and racers  
and ERSA will plan to help affiliated Clubs return to training  
and racing.

Thanks to all the ERSA Facilities, Affiliated Clubs, Committee 
Members and most importantly our amazing Volunteers. Without 
Volunteers the Region would not be the success it is but we always 
need new ideas and assistance, so please come and join us.  

London and South East Regional Snowsports 
Association (LSERSA)
Summer 2019 - March 2020

Another exciting year for LSERSA both in terms of the Summer 
Race Series and the Winter Regional timings sessions.  Our races 
and timing sessions have proved popular with both regional club 
members and those from outside of the region.  Additionally, our 
weekly regional training sessions at Chatham Snowsports Centre 
have been very well attended.

We purchased new equipment for the region including slalom 
gates and a sports electronic timing display board.

As we look ahead to the autumn / winter we hope to build on the 
success, inspiring new members to join the sport, encouraging 
participation from all levels, working with our school networks as 
well as supporting our regional racers to fulfil their potential both 
on the dry slope and within the alpine series.

Yorkshire Ski Federation (YSF)
The Yorkshire Ski Federation Regions is not currently active, 
although clubs in the region are.

ERSA
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South West Snowsport Association (SWSA)
2019 closed with the SWSA reflecting on a successful year.  Over 
100 skiers of all ages and abilities took part once a month in the 
popular Summer Race League and 164 youngsters from primary 
and secondary schools participated in the South West Schools 
Championships.  More experienced racers travelled to compete in 
National events through the summer and several were rewarded 
with age group podium positions in National Championships.  
Skiers from clubs across the Region joined the training camp at 
Landgraaf organised by the Western Counties Ski Club.  At the 
Inter Regional Championships held at Gloucester our SWSA team 
were a real credit to us in reaching the Final.  The season ended 
with the popular Irish Ski Championships in Dublin with racers 
from the South West attending.  The South West skiers Eva Pascoe 
and Jolie Hoffman were selected as SE Ambassadors for 2020, an 
honour that sadly would not come to fruition.

Enthusiasm extended through the winter training in preparation 
for the 2020 events.  Invitations went out in the New Year for the 
SW Schools Championships, scheduled for May 3rd and entries 
were arriving when the realisation dawned that Covid-19 would 
not allow it to happen.  Plans were also under way for assisting 
our SW Regional team to make the long journey to Chatham 
to try to go one step better in 2020.  Cancelled too, this quickly 
became the pattern as races were abandoned month by month.  
Through these difficult times, the SWSA Committee held regular 
virtual meetings with the club Chairs to analyse and inform 
them of government and SE communications.  Information was 
regularly emailed to members informing them of all the meetings 
held online by SE.  A fantasy SRL was run online.  The SWSA AGM 
helped to fill the void and we welcomed Ainsley Bird of Avon Ski 
Club as our new Vice Chairman.

Since July efforts have been made to extend advice to assist 
individual clubs reinstate training whilst adhering to the ever 
changing Covid-19 rules.  Every centre is unique, and each has 
faced individual challenges.

Just as the Region is thinking of planning for a normal future, it 
has become apparent September is bringing the signs that we 
need to be ready for a threatening repeat of the last six months. 
So, the SWSA Committee is ready to again liaise with and 
encourage members with the guidance of SE. 

North West Ski Federation (NWSF)
No report received.

Central England Ski Association (CESA)
Following on from a busy 2019/2020 winter season, with all 
slopes and facilities active and well subscribed, what followed has 
proved to be something of a challenge.

North Staffs took the decision to remain closed until the 
2020/2021 winter season begins, Telford and Midland began 
limited operations in early August, Swadlincote in mid-July and 
Stoke in late June.

Over the closedown period, Stoke took the opportunity to rework 
and re-lay their intermediate teaching slope, and to create a 
stand-alone freestyle area, with kickers, moguls, waves and a 
quarter pipe – hopefully to be completed by October 2020.

The appetite for skiing has not diminished, with several enquiries 
for beginner ski lessons as well as fully booked race training 
sessions.  Stoke are hoping to host a non-seeded race at the end 
of August 2020.

Skiing opportunities continue to open as venues begin to return 
to their pre-Covid timetables.

As a region, we are putting together a regional series of races 
designed to showcase the talent within our region and to provide 
a stepping stone to the higher-level races.

The drive in the region continues to be participation and 
encouraging newer skiers to continue their Snowsport journey 
with us.  This is driven by focussed and structured lessons being 
offered at all of the venues within the region, involvement 
with local schools, encouraging school based ski racing and 
competition, development coaching at all clubs with progression 
to being a fully competitive Snowsport enthusiast. 

SWSA Inter Regional Team 2019 (2nd Place)



12          Snowsport England     info@snowsportengland.org.uk     Tel: 01509 232 323

Annual Report   |  2019 – 2020

Snowsport South (SRSA)
Snowsport South is responsible for promoting all disciplines of 
skiing and snowboarding in the Southern Region of England from 
Dorset to Surrey. The main focus of the region is alpine racing 
and the main activity every year is the summer race series which 
consists of 6 races held across the region. The region is extremely 
grateful for the support provided by Salomon, Snowtrax, Ski 
Bartlett and Ski Bitz.

In 2019 regionally organised activities were restricted to the 
popular summer race series consisting of 6 races. Competitor 
numbers were slightly down on previous years, but this was 
down to the number of competitive races. There were still some 
great battles within the age categories, with most categories 
only decided on the final race of the season. Our first race of the 
season was on Easter Weekend so all racers on the podium won 
Mini Easter Eggs. This year we tried to add some more interest 
into the region by having Bib Draws with prizes from Race Camps 
& prizes from our sponsors. We also had ‘Design a T-shirt’ for our 
Tri Region top, won by Toby Evans. 

The fastest overall athletes were Evie Ayton and Ben Vincent and 
the team competitions U12, U16 and Open Teams to Aldershot.  
The athletes of the region were very successful nationally with 
Nicole Shering maintaining her “0” point standing also winning 
the All England, Welsh and Irish Championships. Lauren Vale 
winning British Champs and Irish Open and running Nicole close 
for the “0” Racer. In the boys Toby Case finishing 1st both days of 
the Irish Champs.

In team competitions the regional squads were less fortunate in 
the Inter Region and Tri Region competitions, however Aldershot 
managed to finish 2nd & 3rd in the Inter Club Championships. 
This year with the LSERSA region we decided to run the Southern 
Championships at Chatham the day before the Tri-Regions. The 
event involved best time from Slalom plus your best time from 
Parallel Slalom, the fastest racers of the day were Abigail Putman 
& Sam Gaskin.

In 2019 we have managed to grow the committee, all positions 
were filled, and the new committee has lots of new ideas on 
how to grow the region, including changing the format of the 
race day.  The summer series will remain the main focus of the 
region for the next year, but it will also be running the Southern 
Championships in conjunction with LSERSA.

North East Ski Association (NESA)
No report received.
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ALPINE COMMITTEE

2019 Summary
2019 was our most successful year so far with record race 
participation in GBRs, national championships and club nationals 
increasing by some 14% on 2018.

This together with another great Alpine Championship in  
Bormio led to an excellent financial result far exceeding budget 
and contributing considerably to Snowsport England’s overall 
financial accounts.

All committee members contributed significantly to the overall 
performance in addition to their area of responsibility and 
whether it be regarding; race officials, event organisation, 
technical supervision, race calendar, alpine squad and 
ambassadors, coach course coordination, equipment 
management, finance or secretarial duties, the Alpine Committee 
should be commended for their volunteering work and 
dedication.

A few specifics during the year supporting the race events were 
several level 1 officials’ courses and one level 3 course later on. 
The officials’ database has been re-established and good progress 
made on the talent pathway programme.

2020 Update 

2020 would have been a non-event if it wasn’t for the fantastic 
Alpine Championship in Bormio. A record number of race entrants 
and good cost control produced a financial result that could mean, 
even without any SE organised races this year, the alpine discipline 
will achieve at least a break-even position. 

The committee was planning for a year at least as good as 2019 
but now it will be for regions and clubs, (together with their slope 
facilities), to progressively recommence activity, on those slopes 
that can open. In doing so we move into 2021 fit and able to 
return to a degree of normality. All championships, GBRs and Club 
Nationals for 2020 have been cancelled.

In line with other disciplines, Alpine is finalising it’s updated Terms 
of Reference to align itself more directly with SE’s new Vision 
and Mission statements, and put in place improved collaboration 
with other committees. In particular, this will be with the Talent 
Management Committee to improve the understanding and 
visibility of the talent pathway.

2021 Outlook
The committee is now planning the 2021 race calendar based  
on the 2020 plan but aiming to have a calendar that will allow 
more space for regional and club events. This will be achieved  
by fixing all SE championships and GBRs as double header 
weekends and encouraging club nationals also to be double 
headers within regions. 

COMMiTTee rePOrTs
We have 6 committees (Alpine, Freestyle, Nordic, Coaching, Schools Technical and Youth Development) that help 
coordinate the different areas of work that Snowsport England delivers. These are run by Volunteers and interact 
with the 9 members of paid Snowsport England staff to help make sure we have the right structure in place for the 
sport to develop and also to run the national events and campaigns.

Image credit, Racer Ready
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During summer 2019 we ran 
the English Slopestyle and Cross 
events Castleford. This was also 
the year when we had more 
participants in the Futures 
program, which has taken place 
at various slopes around the 
UK. Selections took place in the 
Autumn of 2019 for the various 
Freestyle squads.

There was also the usual fun 
events that took part including 
the Farmers Jam at Norwich and 
the K-Jam at Kendal. 

Alas our plans for 2020 have had 
to be changed due to the issues 
caused by COVID-19. With regard 
to this there are some obvious 
steps that we have taken. For 
example, squad members from 
2019 will automatically be re-
selected for 2020. The pandemic 
started to become more obvious 
just before the training camps 
were due to take place in Laax, 
and the usual Brits comp that 
would take place the week after. 
Both of these events had to be 
cancelled. The usual events that 
we plan to run in the summer 
(the Slopestyle and Cross)  
have also had to be cancelled 
for 2020.

That said it is not all gloom.
There has been the Warren 
Smith Freestyle training camps 
happening in the Italian/
Swiss Alpes over the summer. 
However, these are more limited 
to older participants and those 
willing to go as a family, due to 
the ongoing risk of quarantine. 
FIS have also started to trial 
the system of remote judging 
for Freestyle events. This is 
something that has been 
discussed for many years and 
while now technically viable has 
never been progressed much 
– until now. This development 
could mean better and slicker 
judged events.

While we can all look at the 
negative effects of 2020 it may 
be better to look at the way it 
has forced us to use technology 
and have it work for us in ways 
that allow us to achieve more.

Events held:
- The regular weekend roller  
 ski events at Durham and   
 Lancaster were held again  
 in 2019.  
- We are always looking   
 at other possible venues, but  
 these cycle tracks continue   
 to be very popular, attracting  
 people from all over the   
 country and giving attendees  
 the opportunity to roller ski 
 with a variety of SE   
 instructors. 
- One of the London Clubs was  
 present at the Ski Show at 
 Battersea Park in Oct 2019   
 and provided introductory 
 roller ski sessions to over 200  
 people, of all ages.
- The 2020 on snow event in   
 Norway was unfortunately   
 cancelled due to the Covid-19  
 outbreak.
- Despite the virus and 
 cessation of formal Club   
 skiing activities, individuals   
 were able to continue roller  
 skiing. Some clubs and   
 instructors have been able to  
 run on-line indoor ski fitness  
 training.
- Once restrictions were   
 relaxed, some roller skiing  
 activities in carefully   
 managed environments have  
 recommenced.
- A 1 day event at Durham is   
 planned and a weekend at   
 Lancaster later in 2019, which  

 should both have taken place  
 prior to the AGM in   
 November. These events will  
 be smaller than usual due to  
 the current restrictions.
- We have been working with  
 Snowsport Wales to train up  
 some of their members to   
 become instructors. 
- Interest in roller skiing   
 continues to grow following  
 the success of the British 
 Nordic team in the last   
 Olympics and the World  
 Cup races.
- We are looking at running 
 instructor refresher training  
 on-line as an alternative to   
 in-person events.
- Telemark:  The North West 
 Telemark Festival at   
 Manchester was cancelled   
 due to the virus. 

Next year: 
- Continue to maintain current  
 membership and extend   
 coverage of roller skiing   
 opportunities. 
- Continue to hold 2 or 3 roller 
 ski weekends during the   
 year as well as coaching   
 workshops, coaching courses  
 and an on-snow cross   
 country event in Norway.
- Planning continues for British  
 Indoor Telemark Events   
 for 2021.

FREESTYLE COMMITTEE NORDIC COMMITTEE 
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The Coaching Technical Panel’s role is to be the guardian of coaching, leading and the Coach Awards Scheme. 
Comprising of volunteer experts, the group leads on standards and quality of education for new and current 
instructors, coaches and leaders to foster growth in participation of Snowsport at every level. We’ve met routinely, 
making increasing use of technology to have more frequent, shorter meetings.

 

We’ve been kept busy over the year. We produced an annual plan, 
with activities aligned to the vision and mission, which I presented 
to the Board early in the year. This emphasised key areas of 
communication with members and potential members with  
greater use of technology in support of these aims. We’ve  
adapted this planner in response to covid-19.

I’ve attended a variety of meetings in support of the covid-19 
response and I’d like to pay tribute to the staff who have  
worked hard to engage with clubs, facilities, coaches, instructors  
and tutors. 

SE’s Coaching Award Scheme has a consistent and quality offering 
founded on world class coaching principles. This has been shown 
in the ongoing development of the UK Snowsport Scheme with 
Scotland and Wales where SE has been able to provide leading 
expertise for the benefit of the UK. CTP aims to avoid complacency, 
to remain self-critical, to learn from elite level and cascade this into 
coach education.

We’ve challenged some norms about how coaches keep up to date 
and continue to learn and have a task group working with coaches 
to develop concepts for capturing and recognising  
this learning. 

Here is a selection of the activities and outputs:

• Increased frequency of coaching mailers with content linked  to 
 the innovative ‘Locked in Shed’ podcast series. The first   
 series covers the history of the Governing Body and episodes  
 about key aspects of coaching, linked to SE’s coach education.

• We’ve consulted widely on the future shape of the coaching  
 workforce needed for performance coaching and this is being  
 used to revise and update coach education.

• Snowboard Instructor resources are drafted and being   
 peer reviewed.

• A live webinar was run on instructor mentoring with excellent  
 participation and a YouTube video has been launched to make  
 this an on demand resource. SE is the leading practitioner in  
 structured workplace training.

Sadly the Skilful Skiing course in Italy fell victim to Covid-19 and had 
to be cancelled at short notice. 

CHair OF COaCHinG  
TeCHniCal Panel (CTP)
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The revised committee Terms of Reference now include 
Leadership and Nordic on CTP, as these come within SE’s  
international remit with the International Federation IVSI.

The future shape of the wider CTP group will need further use 
of active task groups to create outputs, reporting into the main 

panel, and we aim to recruit accordingly. I’d like to take this 
opportunity to thank the group members for their efforts over the 
year and look forward to working more closely with Leadership 
and Nordic colleagues.



 Tel: 01509 232 323     info@snowsportengland.org.uk    Snowsport England          17    

Annual Report   |  2019 – 2020

I think it would be fair to say, it’s been a positive year with a 
difficult end. 

The committee met one less time than usual this year, with a 
planned meeting being postponed due to the lockdown. This, 
together with the committee reorganisation, has somewhat put 
the committee on hold of late.

However, there are a number of positives:

We have delivered a Snowsport CPD/update to the OCR PE 
exam moderators at their annual Standardisation meeting. This 
was delivered to all of the country’s moderators, team leaders 
and Principals for understanding, marking and clarity. This gave 
the opportunity for all concerned to clarify any issues regarding 
Snowsport assessments for school exams.

Courses:
• There were four Alpine Snowsport Course Leader [ASCL]  
 courses delivered in the Alps with a total of 29 candidates  
 attending. There was one course [at Easter] cancelled   
 due to Covid-19. 

• There were seven ASCL refreshers courses delivered at a  
 variety of indoor Centre’s around the country, with 71   
 candidates attending to refresh their qualification.

• For the Snowsport Course Organiser [SCO] award, there  
 were a total of 24 courses delivered [up 50% on last year],  
 attracting a total of 300 candidates! 

• There was a refresher/CPD for SCO tutors held at the end of 
 September, which was well attended. Two new tutors   
 attended the tutor day to begin their training. 

• Updates were given, ideas shared and good practice for  
 course delivery discussed. The tutors received training   
 on the ‘EVOLVE’ risk management system, along with   
 a presentation from the School Travel Forum [STF] and its  
 benefits to schools.

• Tutors were asked to include an advert for the ASCL course,  
 and to encourage the SCO candidates on their courses to  
 become members of Snowsport England.

Moving forward:
• Start the process to appoint a new chair.

• With a new committee structure in place, we are waiting  
 for the Terms of Reference to see how we can best support the  
 delivery of SE’s Vision and Mission.

• Look at the possibility of refresher SCO courses, and   
 online SCO courses.

• Update the SCO/ASCL flyer ready for distribution at all  
 courses next year.

• Look at increasing the database for the school’s mailer.

• Update information for ‘schools’ section on the website.

• Look into producing an ASCL promotional video.

• Advertise the SE website, ASCL courses and National Schools  
 Snowsport Week on all SCO courses.

 

sCHOOls TeCHniCal  
aDVisOrY COMMiTTee (sTaC) & 
asCl suB-COMMiTTee
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enGlisH sCHOOls sKi 
assOCiaTiOn (essKia)
ESSKIA National Schools Dry Slope Championships 2019
Six Qualifying Events took place on the third weekend in September at Silksworth, Gloucester, Pendle, Chatham, Welwyn and 
Southampton on Sunday 15 September. 781 racers took part from a total of 80 schools – 401 boys and 380 girls.

The Finals Weekend at Norwich 7-8 October 2019
This event was sponsored by Equity, a specialist provider of group tours for schools and colleges. Equity enlisted Chemmy Alcott to be 
present on both days. Chemmy renewed acquaintance with many of us who remember her from her days as an ESSKIA competitor and 
squad member and we were delighted to meet her young family. Given her tremendous dedication and achievements, I am sure that 
her enthusiasm will have inspired some of our potential future champions!

Saturday -  Age Group Finals: 69 teams from 40 schools made it through to the Age Group Finals at Norwich in October. 132 boys and 
176 girls took part. Boys’ winners were Cranmore U12, Argyle House U14, Eltham College U16 and Reed’s School U19 team. The girls’ 
winners were Clitheroe Royal Grammar School U19 team and Surbiton High School won the U16, U14 and U12 categories.

Sunday - The National Open Championships (for Senior Schools)

15 boys’ teams and 20 girls’ teams entered the National Open Championships at Norwich. They battled through some of the worst  
rain we have ever had to endure for this race! The podium for the girls was: 1st Surbition HS, 2nd Reed’s School, 3rd Clitheroe RGS.  
The podium for the boys was: 1st Reed’s School, 2nd Eltham College, 3rd Clitheroe RGS.

The British Schools Dry slope Championships Sunday 17 November 2019

ESSKIA organised the Finals this year and Stoke did a great job of hosting. Credit also goes to Jane Lee as Chief of Race. 25 boys’ teams 
and 25 girls’ teams take part each year with England represented by 16 boys’ and 13 girls’ teams this year. This was a slope unfamiliar to 
nearly all the racers and England scored landslide victories in the boys’ and the girls’ team categories. Reed’s School were the champions 
followed by Eltham College and Clitheroe RGS for the boys. The Kingsley School won the girls race, followed by Surbiton HS and New 
Hall School.

Training Camps
Approximately 120 children were selected from all age groups to take part in the February and March training camps in Norway, and 
Landgraaf this year. Unfortunately, the Landgraaf trip was cancelled due to Covid-19. January 11th was a great day enjoyed by athletes 
as a team building day at Battle Stations Activity Centre, Snetterton. Emily Sarsfield gave a fantastic lecture about her pathway to the 
Olympics in 2018 and Richard Finch led interesting discussions on mental wellbeing in sport.

ESSKIA Schools’ Indoor Championships – cancelled this year due to Covid-19

All schools joining ESSKIA receive a joint membership with SE through an online registration via the SE website. 84 schools registered to 
compete for the year September 2019 – 2020.
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The NSSA continues to grow with slightly larger membership this 
year and more races planned to run.

September

• The ever popular BISS champs ran with over 400 racers   
 at Hemel.

November

• The first National Schools Open dry slope champs ran   
 at Swadlincote with numbers similar to our first event at  
 Manchester. This event was well received as a great open  
 and inclusive race for schools.

Winter season

• The NSSA supported the ISC event, working with Halsbury  
 Ski with over 300 children attending and 70 under our   
 umbrella of coaching.

• The NSSA attended the Schoolboys and Schoolgirls Races  
 with around 30 children per event.

• Ran the 3rd British Schools Alpine Open Champs in Pila in  
 early February. Numbers grow for this year on year and this  
 year saw nearly 80 attendees.

• Unfortunately, the Covid outbreak cut the season short   
 and caused the postponement or cancellation of the   
 following events that we either run or support.

• Interschools Challenge – Pila

• ISA open National Indoor Champs – Hemel

• British Schools Indoor Open Champs – Manchester

• Wealden area Schools Open Dry Slope race

• Herts and Essex Schools Open Dry Slope Race

Our Magazine, Schools Snowsports was well received across 
schools, facilities and retailers alike and distribution is growing. 
Along with the online version, the magazine is seen by almost  
30K people.

We continue successful collaboration and partnership work  
to grow the schools market and offer more to schools and  
pupils through these relationships. From Schools tour ops, 
SCGB, GAP instructor courses, and access to universities  
outside the UK. We also used the lockdown period  
to discuss other opportunities which should come  
to fruition next season.

Looking forward to the 2020-21 season tentatively, we are already 
running some dry slope training and are hoping to run several 
events through autumn, with some facilities running test 
events to ascertain their viability and safety moving forward. 
The event we have run for the ISA for several years has 
now outgrown itself as a single open event, so moving 
forward this will now be split into 2 events – the ISA 
closed event for ISA schools only and the ISA open 
event for all schools.

The dates for next seasons British Schools 
Alpine Open Champs in Pila is booked for the 
3rd-5th of February.

Schools Snowsports Magazine for next 
academic year is in the process of 
editing and will be out in September.

naTiOnal sCHOOl  
snOwsPOrTs assOCiaTiOn

https://issuu.com/schoolssnowsports/docs/biss_mag_2019_for_web
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saFeGuarDinG
In Autumn 2019 in partnership with the Child Protection in Sport unit, (the sports arm of the NSPCC), we provided 
an interactive webinar specifically for overseas clubs and academies.  We recognise the different challenges faced 
by these organisations and over 27 coaches and staff from 6 overseas clubs and academies attended, and provided 
very positive feedback.  

We conducted a Club website audit earlier in 2019 to see how easy it was for members and others to find the details of the Welfare 
Officer.  It was surprising to see how few clubs had any safeguarding information displayed, or details of how to contact their Welfare 
Officer if they had a concern on their website.  All relevant clubs were contacted resulting in many more displaying this information 
but there is still some way to go.  It is important for members and non-members to be able to contact the Welfare Officer to voice any 
concerns they may have, so contact details should be clearly visible.

The restrictions on face to face delivery of courses meant we were able to offer webinar versions of the Time to Listen course and a total 
of 41 welfare officers attended.  The success of this method of delivery encouraged us to offer 3 further webinars for welfare officers. 
The feedback from these was overwhelmingly encouraging and we aim to offer more in the future.  

The mental health and wellbeing of our members and families has been very much at the forefront of our minds during recent months 
and we have provided links via social media to various resources and charities and #SNOWMoreStigma.  We were also aware of the 
potential dangers on-line for children during social isolation, with the virtual world being their primary way of communicating with 
friends, and isolation making them at increased risk of abuse and exploitation.  We shared various resources from ThinkYouKnow, an 
education programme from the National Crime Agency, designed to keep children safe.  We have also raised awareness of mental 
health issues and want to ensure participants feel confident to speak about issues they may be having.  

We are raising awareness of the need to offer an enjoyable Snowsport experience to all participants, including those over the age of 18.  
We are developing resources to support clubs and ensure they are welcoming and supportive to all participants and aim to issue our 
Adult Safeguarding Policy later in 2020.

Thank you to all our Club and Regional Welfare Officers.  Safeguarding is everyone’s concern and our team of Welfare Officers help 
ensure the right culture and environment is created at their club for everyone participating in Snowsport.
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eVenTs anD CaMPaiGns 
– luKe williaMs

General Update
It has been a strange year across the organisation, particularly for campaigns and participation. Whilst the individual reports below will 
share details of our 2019 and early 2020 opportunities, the rest of 2020 was disrupted by COVID-19. We were in the middle of reviewing 
our campaigns and putting in new plans and proposals, unfortunately due to circumstances, this work has been delayed for now, whilst 
our organisation adjusts to the current situation. 

Go Ski Go Board
Go Ski Go Board continues to be our gateway to getting involved in Snowsport, it hosts information on what equipment you need 
to take, what discipline you might want to try and what campaigns you can get involved in. The main attraction continues to be our 
activity finder, where participants can find out what facilities and clubs are nearest to them and find any specific opportunities that are 
happening locally. We have recorded that, understandably, interaction with the GSGB website was much lower in 2020 than it was in 
2019; in 2019 we averaged around 1000 users on the site each month, this year the average has been less.

30 Days of Snowsport 2019
Our curtain raiser campaign for the winter season kicked off in October 2019 and we had around 8000 participants throughout the 
month, which was about the same as we had in 2018. This campaign is an opportunity for anyone to get involved at Snowsport at all 
levels, from beginner taster sessions, to trying out different disciplines, to getting competitive.

National Schools Snowsport Week 2019-2020
National Schools Snowsport Week gives the opportunity for young people to get involved in Snowsport, potentially for the first time. 
In 2019 we hosted the launch day at the Chill Factore. The campaign saw around 2000 young people involved from 17 venues; slightly 
down on 2018, prompting us to review this campaign’s targets and delivery.

In 2020, the campaign was unfortunately postponed due to the COVID-19 pandemic.

Looking ahead to 2021
Whilst the current situation makes it difficult to plan too far ahead, our focus will firstly be on the retention of our community;  
from members and participants to coaches, instructors and volunteers. We will be putting a focus on ensuring that the return to  
sport continues to be safe. We will be reviewing the campaigns from the last few years once again, to ensure that we are hitting key 
targets in 2021.
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TalenT rePOrT 
– ian FinDlaY, TalenT leaD

2019/20 has seen some considerable success as well as several challenges. The Futures Project has increased to 17 
sessions including moving into Snozone Milton Keynes for the first time. These sessions have proved to be some 
of the most popular yet attracting over 30 athletes working under the guidance of 3 coaches. The opportunity to 
develop the programme into a indoor snow facility is also supporting the development of Park & Pipe coaches 
giving them more opportunity for work and providing more valuable contact time for athletes. 

The England Park & Pipe Academy has offered additional on-snow 
training opportunities which has helped with the progression of 
a number of athletes. The moguls academy is now working with 
a group of 20 young skiers who are all progressing well through 
regular sessions at Snozone Castleford as well as having on-snow 
training opportunities. 

There continues to be a growth in ski cross and snowboard cross 
thanks to the fine work of the clubs operating in these disciplines. 
More young skiers and snowboarders are taking up these 
disciplines and with the clubs offering training opportunities in the 
UK and training and racing opportunities in the mountains, we are 
seeing solid progression from the UK scene to the mountains. 

Covid has of course caused many problems within the talent 
pathway however the passion and desire of athletes to be 
creative in finding new ways to train during lockdown and to stay 
motivated is to their great credit. They have showed a maturity 
beyond their years. Athletes in all disciplines are sometimes faced 
with adversity, no athlete has had to deal with this before but rest-
assured when full activity returns these athletes will come back 
stronger and more determined than ever. 

Snowsport England continues to work closely we key partners 
in Sport England, DiSE, TASS and Sports Aid. Whilst the DiSE 
programme delivery has suffered due to COVID it will return 
with more remote delivery in 2020/21 and with a larger group 
of athletes. We are excited to be launching a project in Greater 
Manchester thanks to Sports Aid Backing the Best in the autumn 
of 2020. This project has been delayed but we are ready to launch 
as soon as conditions allow. 

Snowsport England plan to get as many of our athletes moving 
through domestic and foreign training opportunities again in 
2020/21 once the situation around Covid hopefully eases. 
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MeMBersHiP DaTa anD  
COurse analYsis

2400

2500

2600

2700

2800

2900

3000

3100

2015-16 2016-17 2017-18 2018-19

Total individual direct Snowsport Engand members 



24          Snowsport England     info@snowsportengland.org.uk     Tel: 01509 232 323

Annual Report   |  2019 – 2020

MeMBersHiP DaTa anD  
COurse analYsis - COnTinueD
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ParTiCiPaTiOn insiGHT aCTiOn GrOuP  (CrOss DisCiPline)

snOwsPOrT enGlanD COMMiTTee &  
GrOuP sTruCTure

snOwsPOrT enGlanD 2O2O  
GOVernanCe sTaTeMenT
This statement is to update our members and stakeholders regarding the governance of Snowsport England and to 
confirm our on-going compliance with the governance code for sport.

Snowsport England has a board of directors that oversee the organisation. This is made up of independent directors, 2 member 
directors and the CEO (Maximum of 12 directors). The board has a number of sub-committees, (Remuneration, Audit & Risk, 
Safeguarding and Nominations). There is then a committee structure that sits below the board which consist of Alpine, Freestyle & 
Snowboard, Nordic, Coaching, Talent Management group, Participation & Insight (formerly Youth Development and Schools Technical 
Advisory Committee).

Snowsport England is not a subsidiary of any other organisations and does not have any subsidiaries. The only organisation which has 
significant influence on Snowsport England is Sport England as our main funding partner.

The organisation chart is as follows and interactive version on the website 
www.snowsportengland.org.uk/committee-structure

GB snOwsPOrT

TalenT ManaGeMenT GrOuP  (CrOss DisCiPline)
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BOarD

OPeraTiOns TeaM BOarD COMMiTTee

Finance Audit  
Nomination Remuneration  

Safeguarding

Head of  
Developmemnt &  

Strategic programmes 
Jan Doyle

Operations  
Manager 

Claire Pennell

CEO 
Tim Fawke

Talent Lead 
Ian Findlay

Marketing & 
Insight Lead 

Victoria 
Stonehouse

Coaching & 
Workforce Lead 
Ryan Grewcock

Partnerships & 
Campaigns 

Luke Williams

Member  
Services

DBS / Lead 
Welfare Officer P/T 

Bridget Owen
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sTaFF sTruCTure 
Key board documents can be found on the following links 
Board committees ToR and polices https://snowsportengland.org.uk/SSE_Governance 

Board minutes https://snowsportengland.org.uk/board_minutes 

The board has a clear scheme of delegation which can be found on the SSE website 

Scheme of Delegation

All Directors are listed on the Snowsport England website with Profiles  https://www.snowsportengland.org.uk/about-us

 Board meeting and attendance register

 Director   4th June 12th Sept 13th Nov 12th Dec  16th Jan 17th Mar 19th May 11th June 16th July 19th Aug 8th Sept

 Jamie Horner  x x x  x x x x x x x

 Simon Levene  x x x x x x x x x x x

 Ian Davies   x   x x  x x x x

 Morwenna Angove  x x  x   x x x x x

 Crispin Vitoria  x x x x x x  x  x x

 James Nickson  x x x x    x   N/A

 Natalie Dunman  x  x  N/A N/A N/A N/A N/A N/A N/A

 Chris Stroud   x x x  x x x x x x

 Zena Huelin  N/A x x x x x x x x x x

 Stephen Metheringham N/A N/A N/A N/A N/A x x x x x x

 Oliver Mitchell  N/A N/A N/A N/A N/A x  x x  x

 Greg Sturge  N/A  N/A N/A N/A N/A x x x x  

 Tim Fawke  x x x x x x x x x x x

x  Shows attendance     N/A  They were not a director at the time 

Natalia Dunman – Resigned from the board due to her work commitments with Bob Skeleton 

James Nickson – Resigned from the board due to both work and family commitments 

The board minutes are published on line and are produced in a readable fashion.

The primary governance code that Snowsport England follows is the code for sports governance and we have no deviations from  

this code and are in full compliance.
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Board Recruitment 
Board recruitment process is clearly defined. For independent 
directors a nominations committee is formed from the directors 
including at least 2 independents. An advert is put together looking 
for the skills required based on the skills matrix of current board 
directors. Focus is made to make sure we encourage applications 
from all areas of the population.

The nominations committee then short lists candidates for interview. 
The recommendations are then put to the board for approval of the 
appoint of any new directors.

For member directors. Nominations are received from the 
membership. These need to be approved by the nominations 
committee and then put to the membership to vote onto  
the board.

Board Diversity & Gender parity 
The board has the aim of achieving gender parity. While this is not 
currently achieved, we will endeavour to change this balance when 
we recruit to the board in the future and we are working with Sport 
England and partners to get a greater diversity in applications.

Our objectives are clearly published on the Snowsport England 
website: https://snowsportengland.org.uk/diversity 

As of 21st September, we will have 12 directors. 3 female directors 
and 9 Male. Post AGM our Chair will stand down and we will have 
11 directors and 1 vacancy. One member director role is will also be 
elected at the AGM. 

DiVersiTY aCTiOn Plan –  CURRENT STATISTICS SE STAFF
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sTaTisTiCs OF DireCT se MeMBersHiP  
(NOT INCLUDING CLUB DATA  –  all data collected from 2019-2020 membership year).
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Declarations of interests
Declarations of interests are reviewed at every board meeting and all new directors must complete a declarations of interest document. 
All directors must confirm annually if there are any changes to this. 

Annual Board, Subcommittee and director evaluations 

The board has agreed to complete an evaluation on a 6 monthly basis to help make sure the board is working effectively and that any 
changes to improve the working of the board are implemented. 

In addition to this on-going evaluation, the board will have an independent review of the board once the new chair is in place.  

All Subcommittees will be asked to complete an annual self-evaluation to help them work as effective as possible and to make sure they 
are aligned to the Vision and Mission of the organisation. 

All Directors will have a 1:1 call with the chair to evaluate their performance and look at ways they can contribute more to the 
organisation. The Finance Director will carry out the evaluation of the chair. 

Risk review 
The audit and risk committee reviews the risk register on an on-going basis and a minimum of twice a year. The board will then take 
the 5 items that are of most importance to discuss and to check that all mitigating actions are carried out. These will be recorded in the 
minutes of the board meetings.

The main risks identified and discussed at the last review (6th June 2020) are in the table below. In addition, Covid-19 risks have also 
been listed separately and these will be consolidated into one register for the November 2020 board meeting. 
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We have clear controls both for managing staff work programmes and financial controls. These are all reported through the operations 
team which consists of the CEO, Head of development and strategic programmes and operations manager. All members of the 
operation team attend board meetings.

Appointment of auditor
The current auditor has been in place for 1 year and the audit and risk committee will put forward a recommendation on whether we 
will appoint the auditor for a 2nd year or go out to tender. This will be recorded in board minutes.

Please see finance report for all other governance matters in relation to finance. 

Data security
There was one minor lapse in security but no data was lost or available to the wider public. Further training was put in place to eliminate 
this. No other know lapse in data security over the last 18 months has happened. 

Board induction and training
We have a clear induction pack for all new directors and a check list of areas to cover. This is gone through in an induction session 
delivered online for all new directors. On-going training is planned around board meetings. Annually the safeguarding lead attends 
the board and every 3 years the CPSU provide further training for directors (carried out in Jan 2020). We have also looked to bring in 
additional training to upskill the knowledge of all directors.

Type Risk Level Potential Impact Risk Level Mitigation Actions Required

1 to 5 Immediate Over-time Impact

Financial

Loss of SE Grant 5 2 3 100% Detailed examination of financial Actively seek Sponsorship

Loss of Sponsorship 5 4 3 100% Source increased number of ‘smaller’ 
multi-year sponsors

Avoid over-reliance on one or two 
large sponsors; establish clear ‘value 
for money’ principles for Sponsors and 
demonstrable returns on investment 
and high quality ‘standard’ reporting 
pack; Incentivise sponsorship agent 
to find and contract new Sponsors; 
Central Team to negotiate Sponsorship 
with ‘known’ targets (eg Bormio, travel 
companies, ski equipment retailers/
suppliers

Sponsorship income 
not meeting 
expectations

5 4 3 100% Review method of approaching 
potential sponsors. Communicate 
to membership about financial 
environment. Review investments 
and costs

Update financial forecast to reflect 
realistic level of sponsorship income

Sponsorship income 
not meeting

5 2 2 100% Furlough staff, reducing expenditure, 
re-purposing grant funds until activity 
can be started again

New spreadsheet developed which we 
can amend as it becomes clear what 
scenario will happen and when activity 
starts to happen

Legalities

Data

Safe Guarding 

Organisational

Sponsorship income 
not meeting

4 3 100% Recognition and award Create a higher level of appreciation

Committee 
succession planning

4 3 100% Charge committee chairs with succession 
planning responsibility

Target leaders of the future for 
committees

Internal controls and systems
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Over the year, Snowsport England work with several sponsors and partners. These vary in engagement but  
combined they have a significant impact on the organisation in terms of running events, activities and campaigns. 
We would like to take this opportunity to thank all individuals, organisations and businesses that have worked with us 
over the past year and contributed to our success.

All athletes, parents, and coaches appreciate all contributions.  A huge thank you in particular to,  
Sport Recreation & Alliance, Eola, Halsbury Ski, SnowTrex, Bormio, Racer Ready, UK Coaching, IVSI,  
Ski Club GB, Snow Camp, UK Snowsports Coaching, Leading & Instructing, Rossignol, Ski Bartlett,  
Ski Bitz, NUCO, Sport Pursuit, Vitalini, Sport England , Sports Aid and TASS.
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