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our VIsIon 
As a National Governing Body our vision is to Inspire Participation in Snowsport at 
every level, we are here for the clubs, the participants and the sport.

 

our mIssIon 
Snowsport England strives to increase awareness of and growth in participation of 
Snowsport in England at every level. We will do this through increasing traffic to our 
Go Ski Go Board website by 5% per annum and by targeting Schools to increase the 
number participating in Snowsport.

Our membership, clubs and volunteers are crucial in supporting our network 
and sustaining growth in our sport and identifying and developing talent. We will 
continue to nurture and engage with our members and volunteers through specific 
programmes of activity designed to increase satisfaction levels.

our Core Values 

   passIon for people 

Our members make everything we do possible, and we’re committed to working 
together to provide rewarding Snowsport experiences for everyone. 
 
   CommunIty CHampIons 

We promote the spirit, culture and family values of our sport by supporting our local 
and national communities to achieve their goals. 
 
   traIlBlaZInG IDeas 

We’re forever on the lookout for new initiatives, piloting national ideas, listening to the 
industry and pushing the boundaries of what we can achieve for the good of the sport. 
 
   GenuIne VoICe 

We carry out our work with honesty and integrity, speaking up on important matters 
and tackling challenges with the same vigour as when we’re out enjoying the slopes. 
 
   responsIBle leaDersHIp 

Our underpinning value is providing trusted leadership based upon good governance, 
which promotes and ensures a safe environment, offering challenging experiences 
across all Snowsport disciplines. 
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IntroDuCtIon 
It has only been a short time since the last AGM which took place in November 2020, and due to 
Covid-19 very limited activity has taken place, so this report is very much focused on the recovery  
of Snowsport and how we are looking to get activity back up and running. 

There are numerous challenges ahead however I do believe we will manage to address these and get our sport 
returning in a positive way if we all work together. This report has been put together with a focus on looking  
ahead rather than looking back.

2020 individual membership fell to 2,527 from 3,019 in 2019

Cancellation of English Alpine Championships

Cancellation of all seed races during the summer

Very limited Instructing, Coaching and Leading courses  
run through 2020

New Alpine pathway programme put in place with SSS,  
SSW and supported by GBS launched

Looking at a ski cross program for season 2021/22 with good 
initial interest

2o2o summary oVerVIew
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As a standard reporting measure, I would like to report on our  
key measures and achievements against the targets we set, 
however due to the Covid-19 pandemic disrupting most activity  
in 2020 and the first half of 2021, it should be expected that our 
pre-pandemic targets and even 2019 baselines will not be met.  
I have listed our measures and metrics below. 

Measures How Baseline 
(2019)

2020 Target

Participation Traffic 
Through 
GSGB

12,736  N/A 5% Annual 
increase

Awareness Sport 
England 
Active Lives

1,885,200 1,866,600 Upward 
trend

Member 
Satisfaction

Membership 
Survey

71% 59% 80%

Volunteer 
Satisfaction

Membership 
Survey

67%  62% 80%

Schools Schools TBC  N/A TBC

During the pandemic, our focus had to change to help support our 
membership and clubs, as well as to prepare as best we could for 
when activity would resume. This was a challenging time as rules 
and guidance continually changed. We have spent a lot of time 
linking with Sport England and DCMS (Department for Culture 
Media and Sport) putting guidance in place to help facilities and 
clubs know what they need to do when guidance changed.

To support this, we ran regular drop-in sessions for both clubs 
and facilities. We also supported clubs where possible to get 
additional funding and fed back from clubs to Sport England to 
help them understand the challenges clubs were facing. 

While it is going to be a challenge to get activity back up and 
running and membership numbers returning to previous levels, 
the team have worked incredibly hard, and I feel we are in a good 
place. Let us hope that restrictions are lifted, and we can focus on 
activity rather than guidelines. 

New Membership Platform – Sport 80
We have been working hard over the last 6 months to implement 
a new membership platform, powered by Sport 80. This will be 
launched in May and will give a better user experience to all 
members and help us to reduce the administration costs we will 
have more automated processes. 

Diversity and Inclusion
We have joined with the other HN’s and GBS to set up a diversity 
and inclusion group. This has started by completing two research 
projects. This data and insight will be presented back to the 
boards and used to formulate an action plan. We will give more 
information over the next year as we progress. In addition, we are 
looking to complete the preliminary equality standards for sport.

This very much aligns to the government and the new Sport 
England Strategy, Uniting the movement.

Committees
We have continued to progress with the recruitment of volunteers 
for the committees and had a really positive response. We have 
two new chairs for Nordic (Fern Cates) and Participation and 
Insight (Laura Greenwood). I am keen that the board and the 
committees build a stronger link over the next year to really help 
the recovery of the sport and the on-going development and 
growth. The committees are key to this and we need to embed 
the new structure and make sure we have agreed strategic goals 
across the organisation.

Relaunch of the coaching scheme
It has been a really difficult time with planning courses and then 
having to cancel them. I hope now the courses we have got 
planned will happen. We have been working hard to redesign our 
process and documentation for courses and make sure these are 
clear and straight forward for members and the wider Snowsport 
world to understand. We will be relaunching the scheme with all 
the qualifications under the UK Snowpsort logo and working in 
partnership with the other HN’s. 

Engagement with Clubs and Members
Through the lockdowns we have engaged with Clubs and 
Members more than ever before and we will to continue with an 
annual plan of sessions throughout the year to support clubs. It 
has impacted some clubs more than others but I hope we can all 
get back up and running successfully. We will very much be here 
to support you in whatever way we can.

Talent
GBS has continued to deliver record breaking results which is 
fantastic to see and is led by a huge number of English athletes. 
Our challenge is how can we support the next generation of 
athletes on the pathway and help to deliver GBS’s vision of Top 5 
Snowsport Nation by 2030.

Currently we have limited funding for talent development and are 
working with GBS on the next funding submission to hopefully 
increase funding for the talent pathway. However, we need to 
be doing as much as we can now to show what is possible and 
Ian Findlay has highlighted in his report the key areas that we are 
working on for the season ahead. 

Safeguarding and Wellbeing
I think we are all aware that lockdown has had an impact on our 
wellbeing and I hope that with activity starting this will  
help everyone to feel some normality. I think we all need to  
help and support each other in what has been a very challenging 
time. A big thank you to the all the Club Welfare Officers that 
volunteer as this is not always an easy job but you are essential  
for our sport. 

Thank you
I would like to give a big thank you to the Snowsport England 
board who have supported my team and I through the year in 
what has been a difficult time. Our new chair, Louise has been 
working hard to understand the organisation and when we get 
events up and running, she will be looking to get out and meeting 
as many members as possible. 

I would also like to thank the army of volunteers across the 
country that work so hard to enable clubs and regions to operate 
both in this country and abroad. The sport would not be the same 
without you and I hope to get back out to events this summer and 
together we can get the sport going again. 

CHIef eXeCutIVe report
- tIm fawKe

From the last AGM in November 2020, it was hoped activity would restart in the new year, but it soon became 
clear this was not going to happen and we are now in May just starting to return activity. The focus for my report 
is looking ahead at how we can recover and get everyone back to the slopes and get Snowsport back and better 
than before.
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As the English Alpine Champs were finishing, the area of 
Lombardy in Italy we were in went into ‘lockdown’. Within weeks 
England had followed suit and for most of the rest of the year all 
activity was cancelled. Throughout this period the Board spoke 
frequently and, using a financial forecasting model we developed, 
could assess the impact of the pandemic and cessation of 
activities on the financial health of Snowsport England.

For the 2020 financial period we were able to carefully manage 
the costs of the organisation. We used the Government Furlough 
scheme, although the rules of that scheme do not allow for 
‘government funded’ employees to be furloughed, meaning 
that any staff part funded by the Sport England grant could not 
be furloughed. Our senior staff also took a voluntary 20% salary 
reduction for a period to help the organisation. Our thanks to all 
the central team for their support during this period. 

Along with cost controls we applied for and received various local 
and national grants which were of great help. Sport England also 
enabled grant recipients to use their grant funding more flexibly, 
meaning that these activities focussed grants were repurposed 
 to meet general costs. 

Unfortunately, the pandemic has severely impacted some of 
our corporate sponsors and has made achieving pre-pandemic 
sponsorship targets extremely unlikely. Due to this we have had  
to re-assess the forecast levels of sponsorship income for 2021 
and the next few years.

The overall result of these measures meant that for the financial 
year to 31 December 2020, Snowsport England returned a  
small deficit (3.2k) that was less than the deficit originally 
budgeted (£8k).

At the last Snowsport England AGM, held on 19 November 2020, 
I explained that the 2020 financial results would be roughly in line 
with budget (they were slightly better), but that 2021 would be a 
difficult year. With the third UK lockdown, the 2021 English Alpine 
Championships had to be cancelled and other activities could only 
begin to restart in April 2021. Our forecasted financial impact of 
this is a potential loss of up to £80k in the 2021 financial year. 
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We are taking steps to mitigate this potential loss in 2021 and are 
heartened by the positive resurgence of activity as Snowsport 
events restart. We hope that members who did not renew 
during the lockdowns decide to renew now – in our recent 
‘lapsed member’ survey 59% said that they did not renew due to 
Covid-19 and 73% of these said they were thinking of re-joining 
Snowsport England. Our current forecasting model, assuming 
future Sport England funding continues at the current levels, sees 
us making a smaller (approx. £12k) loss in 2022, breaking even in 
2023 and returning to a small profit in 2024.

One of our ‘unknowns’ at the moment is the future level of our 
Sport England grant beyond Spring 2022. For the current grant 

period (2017/21, extended to 2022) the amount of the grant 
reduced each year, with 2020 being the ‘tipping point’ moving 
Snowsport England into deficit even without the pandemic. The 
future level of grant should be assessed in Autumn this year and 
based on the amount of this grant, which has made up almost 
half of our income, we may need to reassess the structure 
and delivery approach for Snowsport England going forward. 
The focus for the organisation will continue to be delivering 
membership services in the most effective way possible, working 
with other governing bodies (GB Snowsport, Snowsport Wales 
and Snowsport Scotland) on how we can work yet closer together, 
sharing costs and services to ensure the most revenue is directed 
at member services rather than operational costs.

fInanCIal report 
- sImon leVene

As we have all heard and experienced, 2020 was a unique year. For Snowsport England it started with the largest 
and most successful English Alpine Championships. I had the opportunity to volunteer as part of the ‘race crew’ 
for this event and experienced how well run and well received it was by participants. Financially this event is 
important to Snowsport England, no more so than in 2020. Our thanks go to the organising team and the office 
team for their work on this event.
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Admin costs
£11,040

20%

Foreigh exchange losses
£227
0%

Bank charges
£4,710

1%

Event costs
£107,404

20%

Employment costs 
– Admin
£161,346

29%

Employment costs 
– Development

£156,853
28%

Office rent
£10,740

2%

Events
£138,162

25%

Renewals
£96,662

18%

Affiliations
£48,404

9%Sponsorship
£8,115

1%

Investment Income
£1,874

0%

Grants
£254,875

47%

Income 2020 Costs 2020

Total individual direct Snowsport England members

Profit/Deficit by year
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sport enGlanD report 
marCH 2o21

reGIonal reports

Eastern Regional  
Snowsports Association (ERSA)
Despite the very unsettled period due to the pandemic, ERSA 
affiliated clubs have all experienced a resurgence during 2020-21. 
Each club and facility in the Region have faced a variety of issues 
and restrictions and are all looking to and have bounced back to 
provide all aspects of Snowsports.

Lockdown during the pandemic has seen clubs undertake a 
mixture of virtual activities, social Zoom events and lots of remote 
strength and conditioning sessions to keep coaches and members 
active. On-line ski prep, quizzes and challenges have helped during 
these periods of lockdown.

The Regions clubs have worked with our amazing facilities, to 
provide fast access to slopes during the brief period of activity 
during 2020, with all clubs working hard with SE to show resilience 
and adaptability in producing a new format for training and 
creating a Covid-19 protocol to comply with government and 
facility regulations. Many clubs have seen the use of social media 
and communication tools vital to keeping the discussions constant 
with members.

We also saw amazing work from facilities and volunteers  
investing time, hard work and money back into the slopes in 
readiness for re-opening.

As we move forward out of lockdown into mid 2021, clubs and 
facilities face challenging times in many areas. A few of the 
great examples around the Region include WGC Ski Race Club’s 
resurgence and establishing a great new committee who are 
developing training and working hard within a Gosling Skier User 
Group to save the slope, Hemel Ski Race Club’s ability to work with 
the slope to jump back into training sessions with full compliance 
and The Cross Collective’s amazing camps. 

This year we unfortunately said goodbye to a Norfolk stalwart,  
Mr David Beckett who is very much missed. The whole of the 
Region’s thoughts are with David’s family and his extended  
ski family.

ERSA will be working hard in 2021 to bring alpine racing back to 
the Region in a safe and cost-effective way. We would also like to 
expand the links with affiliated clubs and facilities to help promote 
and help with all Snowsport disciplines.

2017 – 21 Funding
We have completed our final reporting with all targets met until 
this point. Restrictions resulted in lack of activity, no campaigns, 
and membership numbers being down. This is in line with other 
sports and Sport England have been supportive across sport to 
manage the impact.

Rollover funding approved for 2021 -22
Sport England deferred the application process for 2021 – 25 
funding due to the impact the sector is feeling. We are part of a 
collaborative approach to agree where our focus needs to be over 
the next 12 months as we restart and recover. 

The amount we will receive is matched to what we got for 
2020/21 - £224,681.

Along with other sports there is agreement to use the year to 
focus on how we develop and manage: 
• Equality, diversity, and inclusion 
• Organisational digital transformation and online delivery 
• Membership and customer journey 
• Impact of and recovery from Covid-19
• Workforce development 
• Governance 

Additional Sport England funding secured
We successfully secured funding to engage Campbell Tickle to 
carry out an external Board Evaluation and 7 League to support us 
in developing our digital roadmap.

A couple of our clubs were awarded C-19 funding support which 
they applied for from Sport England.

Future Sport England funding
This will be awarded to support delivery of their next 10-year 
vision to transform lives and communities through sport and 
physical activity http://unitingthemovement.org/

The 3 Key objectives 

1. Advocating for movement, sport and physical activity

2. Join forces on five big issues:
• Recover and Reinvent
• Connecting Communities
• Positive experience for children and young people
• Connecting with health and well being 
• Active environments

3. Creating the catalyst for change

Sport England have indicated the timing for talent and pathway 
funding for winter sports may change to align with UK Sport.  
We are seeking clarification. 

We are awaiting timescales for next submission but likely to  
know more in June with decisions being made late Autumn.
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Snowsport England has Eight Regional bodies across the country that work hard to help develop the sport and 
work with the clubs to deliver at a local level. Each Region operates in a slightly different way depending on the 
clubs, facilities and members within the Region. Snowsport England is working to align all the Regions to help us 
deliver on our Strategy.

The ERSA Committee would like to say a massive thank you to 
all the ERSA Region Facilities, ERSA Affiliated Clubs and their 
Committees and Staff, ERSA Summer League Sponsor Team 
Evolution and most importantly our amazing Volunteers.  
Without Volunteers the Region would not be the success it is 
but we always need new ideas and assistance, so please come 
and help us. 

ERSA Region’s clubs and facilities can be found at  
www.Snowsportengland.org.uk/region/ersa

Yorkshire Ski Federation (YSF)
The Yorkshire Ski Federation Regions is not currently active, 
although clubs in the region are.

http://www.Snowsportengland.org.uk/region/ersa


Snowsport South (SRSA)
No report received.

Central England Ski Association (CESA)
With the proposed releasing of restrictions, CESA are fully 
confident in being able to host two race weekends, CN’s at Stoke 
and a CN/IR weekend at Swadlincote. We are rescheduling our 
regional training sessions (post Covid-19), and the three race 
clubs are actively training and seeking competition activities. 
Swadlincote is currently in the process of a managerial change, 
and CESA hope to continue the good working relationship with 
the new manager as and when appointed. Kidsgrove are looking 
towards reopening in the early autumn with freestyle activities 
planned to promote this. Stoke recently opened their new terrain 
park, with the biggest kicker and quarter pipe combination in the 
country. Customers for ski lessons (particularly beginners), are 
at what could be deemed January levels, and the hope is that all 
slopes/clubs may benefit for the renewed interest in Snowsports.

Bristol University Race Squad
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London and South East Regional Snowsports 
Association (LSERSA)
LSERSA is looking forward to the summer race season and beyond 
with optimism and opportunity. 

Membership throughout the region has increased with focus on 
grass roots and schools.

We are hopeful the Summer Race Season will run with five 
regional races and during the winter months the Monthly Timed 
Races will also return.  

We were fortunate to be able to continue the regional training 
sessions and regional camps when unlocked periods allowed 
during 2020. Along with facilities re-opening and renovations to 
some of them, the region is looking in great shape.

North West Ski Federation (NWSF)
No report received.

North East Ski Association (NESA)
No report received.

South West Snowsport Association (SWSA)
In the SWSA region, like all other regions, the impact of the 
lockdowns has had a dramatic effect on training and racing.

The main news from the region is, Mendip Ski Centre decided 
they no longer wished to host or allow the exclusive use of the hill 
to Avon Ski Club.

This made pole training impossible from a safety point of view so 
it forced an ultimatum to either disband, become a nomad club, 
locate at another friendly slope or amalgamate with another club.

After several meetings and lobbying, the decision was made to 
amalgamate with Western Counties Ski Club at Gloucester Ski and 
Snowboard Centre. This has successfully been completed with 
only a few technical details to be completed.

All centres and clubs in the region are now looking forward to the 
gradual relaxation of “The Rules”.

ALPINE COMMITTEE

2020 Summary 
2020 was a challenging year due to the Covid-19 pandemic, which 
struck immediately after the 2020 English Alpine Championships 
in Bormio. The Championships were a great success with a record 
number of entries taking part. The summer race programme 
unfortunately had to be cancelled due to the Covid-19 pandemic. 
No races were possible.

During the year, some excellent work was done to develop a 
Covid-19-secure format of racing, with the aim of allowing some 
form of racing to take place towards the end of 2020. However, 
the peak in Covid-19 cases and resulting lockdown in November 
prevented such races taking place. 

In line with other disciplines, Alpine finalised updated Terms of 
Reference to align itself more directly with SE’s new Vision and 
Mission statements and set in place improved collaboration with 
other committees. 

2021 Update
The committee has been planning for a 2021 artificial season 
as regions and clubs are progressively recommencing activity at 
slopes across the country during March/April. A 2021 summer 
race programme has been produced that allows more space  
for regional and club events by fixing all SE championships and 
GBRs as double header weekends and encouraging club  
nationals also to be double headers within regions. This is in the 
hope that we continue through 2021 and hopefully return to a 
degree of normality.

A significant number of Level 1 official’s courses were delivered 
online as a precursor to the 2021 season.

SE are working closely with Snowsport Scotland and Wales to 
minimise any potential disruption in the early season due to  
on-going Covid-19 restrictions during the first half of 2021. Some 
races during May have been re-scheduled but we are optimistic 
that the season should largely proceed as planned.

The committee will commence planning the 2022 race calendar 
building upon on the 2021 programme. 

Lloyd Jenkins, Chair Alpine Committee

CommIttee reports
We have six committees / groups (Alpine, Freestyle, Nordic, Coaching, Talent Management Group, Participation  
and Insight Action Group) that help coordinate the different areas of work that Snowsport England delivers. These 
are run by Volunteers and interact with the nine members of paid Snowsport England staff to help make sure we 
have the right structure in place for the sport to develop and to run the national events and campaigns.

Image credit, Racer Ready
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Our Coaching Mission is to provide a world class National 
Coaching Scheme that enables participants to access and excel 
in the sport at every level; accompanied by accessible coach 
education that creates and maintains a high quality and diverse 
workforce serving the needs of the sport.

As part of this mission, we recruited four new members to 
the panel. We have been consulting widely within the sport 
using working groups overseen by CTP. During the year our 
Alpine Performance Group has reviewed the current and future 
roles needed for performance coaching in England and the 
Telemark Group has embarked on the same process. We have 
been recruiting for the Development Working Group buoyed 

by excellent engagement with Snowsport facilities during the 
pandemic. The working groups feed into a review of the National 
Coaching Scheme and related coach education.

An innovative learner reflection process has enabled instructors 
and coaches to submit records of learning undertaken, enabling 
them to keep learning and revalidate during the period that 
facilities were closed. 

Responding to feedback and demand we have extended the 
number of Skilful Skiing development days in England. These help 
us engage with members and non-members whilst supporting 
facilities with new revenue streams.

Richard Barbour, Chair Coaching Technical Panel

CoaCHInG teCHnICal  
panel (Ctp)

FREESTYLE COMMITTEE NORDIC COMMITTEE 
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The Coaching Technical Panel’s role is to be the guardian of coaching, leading and the National Coaching Scheme. 
Comprising volunteer experts, the group leads on standards and quality of education for new and current 
instructors, coaches and leaders to foster growth in participation of Snowsport at every level. 

During the year we have reviewed our operation to help optimise our efforts for the benefit of the sport and 
governing body. The diagram below gives an overview of work that we do.

This year has been a difficult one for all, 
but on the Freestyle Committee, we have 
used it as an opportunity to grow! Under 
the leadership of Martin Carr and Ian 
Findlay, we have recruited a great group 
of passionate volunteers to join the team. 
They offer a vast range of experience across 
Freestyle disciplines meaning we now have 
greater knowledge and resource we can tap 
into to shape the future of the sport. 

We are planning to re-start Futures 
Sessions from May onwards. With a 
number of slopes already in discussions 
around bookings, it will be a good 
opportunity for athletes across the country 
to sharpen their skills under the watchful 
eye of Rob Taylor and his brilliant team. 

Later in the year, we are planning to run 
a series of “Introduction to Cross” events. 
Currently we are considering how to  
do this safely but this time not in 
the context of Covid-19, but athletes 
competing against athletes!

We are hoping that UK competitions 
should again become viable from June 
onwards. However, for these events to be 
cost effective, the rules on social distancing 
can no longer be in place. 

As this is the first year when the UK is no 
longer a member of the EU, there have 
been many questions about coaching 
at comps and training camps in Europe. 
Latest communication from SE indicates 
that some of the known issues have 
been resolved, however caution is still 
recommended when planning any 
international activities. 

In the meantime, however, we have UK 
based cross teams back in training as the 
Norfolk Snowsports Club kick off an 

exciting new training program. This year 
it includes skiers as the new Ski Coach 
Luke Feneley joins Piers Lincoln on the 
team. Manchester based Snowboard 
Racing Academy were also quick off the 
mark to start their training programs again 
and with a mogul’s course now being 
held, there should be some great training 
opportunities available. 

Coaches Ian Danby, Ania Wasielewska 
and Jeff Blackburn-Elliot are ready and 
excited to re-start sessions with the 
Moguls Academy athletes as soon as 
Chill Factore and Snozone Castleford start 
building moguls again. More sessions 
will be planned now that most of the 
restrictions have been lifted. Hopefully 
Will Feneley, who used to be part of the 
Moguls Academy and who came 11th in 
the Moguls World Champ duals this year, 
will be able to join some of these sessions, 
inspire and encourage our young athletes!

We have recently been reviewing the 
availability and use of airbags across slopes 
and clubs in the UK. As airbags are playing 
an increasingly important role as a coaching 
resource, we are discussing with clubs and 
slopes what is currently being done and 
how this can be improved. 

To aid the local freestyle scene and 
competitions around the UK, we have 
put together a Judges’ Training course 
which is in new format for 2021. As now 
almost everyone is an expert in using 
Zoom, we thought we would start and use 
the platform to train more judges for the 
events that we run around the UK. More 
details of this and all the current Freestyle 
news can be found at  
www.freestyleSnowsports.co.uk

Martin Carr, Freestyle Chair

Last summer, Tyneside Loipers held 
a roller ski coaching event at Hetton 
Country Park, nr Durham, on behalf of 
SE Nordic. Tyneside Loipers club received 
lots of positive feedback for organising 
an enjoyable event and managing the 
restrictions imposed by the Covid-19 
situation for the participants from the 
various SE affiliated clubs that attended. 
This summer Yorkshire Dales plans to host a 
roller ski coaching weekend event in Leeds 
on behalf of SE Nordic.

In 2020, over half of the Nordic discipline’s 
active licensed instructors registered for the 
first ever virtual CPD process for XC Ski and 
Roller Ski instructor revalidation.

The CPD involved attendance of on-line 
workshops and a 1:1 session with a Tutor 
(to review own skiing and walk through a 
lesson plan). Very positive feedback was 
received, and a similar process is planned 
for 2021.

The Telemark Coaching Scheme is being 
developed by a dedicated working group 
and plans for future Telemark events are 
taking place, including the North West 
Telemark Festival this summer at the Chill 
Factore in Manchester.

Many SE Nordic clubs are now back to 
roller ski training and beginner sessions in 
2021, whilst fully complying to the most 
recent SE Covid-19 guidelines.

Fern Cates, Chair Nordic

ASCL/SCO
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TALENT MANAGEMENT GROUP 
The Talent Management Group (TMG) is a new standing group 
created to help Snowsport England with strategic matters 
regarding the talent pathway. The Group will also assist with the 
design, implementation and delivery of a new talent strategy for 
Snowsport England. The recruitment process attracted a huge 
number of quality applications from across the sporting landscape 
in the UK. 

The TMG had its first meeting on the 12th of May and we 
look forward to working with all stakeholders to support the 
development of Snowsport talent in England. 

Ian Findlay, Talent Lead – Chair to be appointed.

PARTICIPATION AND INSIGHT 
ACTION GROUP 
The Participation and Insight Action Group was formed from  
the review of the committee structure. This pulled together  
the Youth Development committee and the Schools committee 
with two main focuses, to help drive participation in Snowsport 
and help to provide insight across the organisation to help staff 
and committee make informed decisions on how we develop  
the sport. 

To date, the Chair for the Participation and Insight Action Group 
has been recruited with a subsequent round of recruitment for 
further roles, for which we are now at interview stage. 

With the industry in an understandable state of flux and some 
future projects for the Group relying on the outcomes of work 
that is currently in progress, it was decided to concentrate on 
recruiting a core number of Group members for this initial 
recruitment drive. These will be added to in due course.

In the interim, work has taken place to assess the needs and 
opportunities that Snowsport England staff have for the Group. 
The next stage is to work with the other Committee Chairs to 
assess the same needs so that an effective Committee Description 
can be agreed and communicated across the organisation. This 
will provide a framework to ensure that the Group is meeting 
the needs for which it has been set up and so that it has defined 
parameters in which it operates. 

Alongside this, we have been working on how the Group 
will provide support and help drive the Schools Ambassador 
Programme (working title). 

Laura Greenwood, Chair Participation and Insight Action Group

ESSKIA
Training days: In view of the cancellation of the June Indoor 
ESSKIA School Championships and our races in the Autumn 
Term, we decided to concentrate on training days. We organised 
a number of days throughout the country for skiers of all ages 
and levels which were fully attended under Covid-19 regulations. 
There were two days at Stoke, Sunderland, Chatham, Aldershot 
and one at Brentwood. This term we have had one training day 
at Swadlincote and there are two further days planned at Stoke, 
one each at Gloucester and Sunderland, with possibly one at 
Pendle and Welwyn or Brentwood.

Online programme: In the Spring Term we organised six online 
workshops for members and non-members. Professionals 
gave presentations on ski prep, avalanche awareness, fitness, 
mobility, strength and conditioning and mental preparation for 
sport/ski racing.

Race events: We have had to cancel our 2021 Indoor Schools’ 
Championships on 21 June at the Chill Factore. A number of 
schools are still not happy to send teams to participate in race 
events. The annual ESSKIA Qualifying Races for the Dry Slope 
Championships are planned for the third weekend in September 
as usual. Venues will be Sunderland, Stoke, Gloucester, 
Aldershot, Chatham and probably Brentwood. English Finals will 
be at Norwich in October and the British at Llandudno in Wales 
in November.

Events on snow: We have two training camps planned for the 
summer holiday period and the usual camps in Norway in the 
Spring Term 2022. Many of our schools will hopefully be sending 
teams to take part in the British Schoolboys’ Races and also in 
the Schoolgirls’ Races in January 2022.

Despite the lack of racing, 61 schools have registered 
membership with ESSKIA and therefore SE for 2020-2021.

NATIONAL SCHOOL  
SNOWSPORTS ASSOCIATION
The NSSA, like everyone, has had a tough year with events and 
initiatives scheduled from March 2020 put on hold or cancelled. 
We have been able to run training between lockdowns. We have 
also launched the National Schools Race Leagues which have kept 
some school competitions running and, as of writing this (15th 
April) over 100 schools have been represented around the UK with 
several sessions still to run. We are looking to run the national 
finals in the latter half of the summer term.
Moving forward, we will be taking the Leagues through next year 
with, hopefully, an unbroken run from September to April, with 
national finals in May. We will be re launching the Alpine All Stars 
and have sponsors on board to assist with bringing new pupils into 
the sport with a series of sessions throughout the school year at 
local facilities, free of charge.
In addition to the Leagues, we are scheduled to run our usual 
indoor dry slope and alpine events with some additions. There 
will be two dry slope open schools events in May, running to covid 
guidelines. The British Schools Indoor open is planned for July. We 
have national schools open events at Manchester and Hemel in the 
autumn as well as the National Schools Open Champs on dry slopes. 
The event we have run for the Independent Schools Association will 
now be split into two events – the ISA closed event for ISA schools 
only and a national open event for all schools.
National Schools Squad will recommence for 21-22 with the 
support of SE. We plan to support a number of schools alpine 
events through the winter including the Independent Schools Ski 
Championships, Schoolboys, Schoolgirls, Interschools and the 4th 
British Schools Alpine Open Champs in Pila in February.
Our Magazine, Schools Snowsports will be published and 
distributed in early September. Along with the online version, the 
magazine is seen by almost 30,000 people.
We continue to strive to be open and inclusive with our events, 
and build further successful collaboration and partnerships to 
grow schools participation and offer more to schools and pupils 
through these relationships.
We have used the lockdown period to work on further 
opportunities, from schools tour ops, Ski Club GB, GAP instructor 
courses, access to schools and universities outside the UK, access 
to alpine education pathways.

https://issuu.com/schoolssnowsports/docs/biss_mag_2019_for_web
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safeGuarDInG
We have been supporting our members over the past year, particularly via social media and raising awareness 
of issues and help services. Inevitably we had less people coaching and demand for DBS disclosures has been 
substantially lower this year.

Annual Report   |  2020Annual Report   |  2020

We have continued to ask Clubs to ensure contact details of their 
Club Welfare Officer are clearly visible on their website. The 
Sheldon Report into the non-recent child sexual abuse in football 
has highlighted the need for all clubs to ensure people can raise 
concerns easily and emphasised the need for details to be on 
websites and this was one of the recommendations of the Report. 

We ran a successful webinar in October “It’s Our Game” and 
invited Liza Ware, Senior Consultant at the NSPCC and Jordan 
Fellows, ex-athlete, Snowsport coach and Sports Psychologist to 
speak. They delivered an inspiring presentation to 36 Club Welfare 
Officers to help them gain an understanding on how to support 
children, and help parents have realistic expectations for their 
children and support them positively to achieve success, or just 
enjoy the sport. We also provided another Time to Listen training 
Course for our Club Welfare Officers.

We have updated SnowSafe Children and Young People, our 
Safeguarding Policy and our toolkit for Club Welfare Officers. 
These should be available shortly on our website, subject to  
Board approval. 

Snowsport England recognises our duty to safeguard all 
Snowsport participants, including adults. This year we are 
introducing our safeguarding adults’ policy, procedures and 
resources. We will also be embarking on the Safeguarding Adults 

in Sport Framework. The framework has been developed with 
adult safeguarding legislation and current policy development in 
sport and physical activity in mind. It supports robust procedures 
that should be in place regarding safeguarding adults and helps 
provide a way forward for supporting decision-making and rights 
for adults who may be at risk. The Framework is endorsed by 
Sport England and supports the vision set out in ‘Towards An 
Active Nation’ – that everyone in England, regardless of age, 
background or ability, feels able to take part in sport or activity.

To launch our safeguarding adults work, we recently provided 
a webinar on safeguarding adults and invited Nicola Dean, 
Safeguarding Adults in Sport Manager at the Ann Craft Trust to 
speak. The Ann Craft Trust is a leading authority in safeguarding 
disabled children and adults from abuse, and are funded by 
Sport England to support sports NGBs with safeguarding adults. 
This was attended by 38 Club Welfare Officers and coaches and 
provided an excellent introduction to safeguarding adults in  
our clubs.

Thank you once again to all our Club and Regional Welfare 
Officers. This year, more than ever, with the challenges many 
people have personally faced, it has been highlighted that 
safeguarding of children and adults is everyone’s concern. 

Bridget Owen – Snowsport England Safeguarding Lead

talent report 
– Ian fInDlay, talent leaD

There is no denying the impact that Covid-19 has had on the talent pathway over the past 14 months. 
Snowsport England are now focussed on looking ahead to the rest of winter season 2021/2022 with optimism. 
The focus will be on ensuring quality events are delivered across the disciplines to re-engage athletes into the 
sport they love and helping them find their passion. 

We are excited to now be able to deliver on our Backing the Best 
funding project in Greater Manchester which will help identify 
and develop individuals in Snowsport who may previously have 
not considered it as a potential option. 

Key partners such as Sport England, Sports Aid, TASS and DiSE 
(delivered through Loughborough College) are vital to the health 
of the pathway and Snowsport England will be working hard to 
strengthen and develop our relationships with these partners to 
further support our sport. Sport England have recently confirmed 
that Snowsport England have been accepted onto DiSE again for 
2021 which will see our third group of athletes start the course. 

As we move towards Beijing 2022, our relationship with GB 
Snowsport is stronger than ever. The Home Nations Alpine 
Pathway Programme is a result of collaboration between 
the Home Nations and GB Snowsport and with further work 
coming with the Nordic recruitment drive and a potential Home 
Nations Ski Cross Programme there are now more connected 
pathways than ever before. Snowsport England will be working 
in collaboration with GB Snowsport as we move into a new 
funding round with Sport England. The new Snowsport England 
Talent strategy will be the fruits of this work and we are excited 
to expand and deliver across the disciplines as we move towards 
next winter. 
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partICIpatIon InsIGHt aCtIon Group (Cross DIsCIplIne)

snowsport enGlanD CommIttee  
anD Group struCture

snowsport enGlanD 2o2o  
GoVernanCe statement
This statement is to update our members and stakeholders regarding the governance of Snowsport England and to 
confirm our on-going compliance with the governance code for sport.

Snowsport England has a board of directors that oversee the organisation. This is made of independent directors, 2 member directors 
and the CEO (Maximum of 12 directors). The board has a number of committees (Remuneration, Audit and Risk, Safeguarding and 
Nominations). There is then the committee structure that sits below the board which consist of Alpine, Freestyle and Snowboard, 
Nordic, Coaching, Talent Management group, Participation (formerly Youth Development and Schools Technical Advisory Committee).

Snowsport England is not a subsidiary of any other organisations and does not have any subsidiaries. The only organisation which has 
significant influence on Snowsport England is Sport England as our main funding partner.

The organisation chart is as follows and interactive version on the website 
www.Snowsportengland.org.uk/committee-structure

GB snowsport

talent manaGement Group (Cross DIsCIplIne)
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CommIttee

alpIne sKI raCe 

CommIttee
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CommIttee

BoarD of DIreCtors

BoarD

operatIons team BoarD CommIttee

Finance Audit  
Nomination Remuneration  

Safeguarding

Head of  
Development and  

Strategic programmes 
Jan Doyle

Operations  
Manager 

Claire Pennell

CEO 
Tim Fawke

Talent Lead 
Ian Findlay

Marketing and 
Insight Lead 

Victoria 
Stonehouse

Coaching and 
Workforce Lead 
Ryan Grewcock

Partnerships and 
Campaigns 

Luke Williams

Member  
Services

DBS / Lead 
Welfare Officer P/T 

Bridget Owen

Total individual direct Snowsport England members

Breakdown of membership by category

Projection

NB. Due to members being able to register in multiple categories the total number of members in 2019 - 2020 is higher than the total number of direct members.
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Board Recruitment 
Board recruitment process is clearly defined. For independent 
directors a nominations committee is formed from the directors 
from the board including at least 2 independents. An advert is put 
together looking for the skills required based on the skills matrix 
of current board directors. Particular focus is made to make sure 
we encourage applications from all areas of the population.

The nominations committee then short lists candidates for 
interview. The recommendations are then put to the board for 
approval of the appoint of any new directors.

For member directors, nominations are received from the 
membership. These need to be approved by the nominations 
committee and then put to the membership to vote onto the 
board.

Board Diversity and Gender parity 
The board has the aim of achieving gender parity. While this is 
not currently achieved, we will endeavour to change this balance 
when we recruit to the board in the future and we are working 
with Sport England and partners to get a greater diversity in 
applications.

Our objectives are clear published on the Snowsport England 
website: https://Snowsportengland.org.uk/diversity

As of 10th May, we will have 11 directors. 3 female directors and 
9 Male. One member director role has also been elected at the 
AGM held in November 2020.

Declarations of Interests 
Declaration of interests are reviewed at every board meeting 
and all new directors must complete a declarations of interest 
document. All directors have to confirm annually if there are any 
changes to this. 

Annual Board, Committees and  
Director Evaluations
The board had an external board evaluation which was funded by 
Sport England and completed by Campbell Tickell. This has been 
completed and will be fed back to the board on the 2nd June 
2021. There are some key recommendations from this report 
which the board will look to implement. 

This will be followed up by future internal evaluations to monitor 
progress.

All Subcommittee will be asked to complete an annual self-
evaluation to help them work as effective as possible and also 
to make sure they are aligned to the vision and mission of the 
organisations. 

All Directors will have a 1:1 call with the chair or deputy chair 
to evaluate their performance and also look at ways they can 
contribute more to the organisation. The deputy chair or an 
independent director will carry out the evaluation of the chair. 

 

staff struCture 
Key board documents can be found on the following links 
Board committees ToR, polices and board minutes Governance – Snowsport England

The board has a clear scheme of delegation which can be found on the SE website Scheme of Delegation

All Directors are listed on the Snowsport England website with Profiles www.Snowsportengland.org.uk/about-us

Board meeting and attendance register

Director 19 November 16 December 19 January 18 March

Louise Wright X X X X

Simon Levene X X X X

Ian Davies X X X X

Morwenna Angove X X X X

Crispin Vitoria X X X X

Chris Stroud X X X X

Zena Huelin X X  X

Stephen Metheringham X X X X

Oliver Mitchell X X X X

Greg Sturge X X  X

Tim Fawke X X X X

x  Shows attendance

The board minutes are published on line and are produced in a readable fashion.
The primary governance code that Snowsport England follows is the code for sports governance and we have  
no deviations from this code and are in full compliance.
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https://www.snowsportengland.org.uk/governance/
https://www.snowsportengland.org.uk/wp-content/uploads/2020/09/Scheme-of-Delegation-v4.pdf
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Over the year, Snowsport England work with several sponsors and partners. These vary in engagement but combined 
they have a significant impact on the organisation in terms of running events, activities and campaigns. We would like 
to take this opportunity to thank all individuals, organisations and businesses that have worked with us over the past 
year and contributed to our success.

All athletes, parents, and coaches appreciate all contributions. A huge thank you to,  
Sports Recreation and Alliance, eola, Halsbury Ski SnowTrex, Bormio, Racer Ready, UK Coaching,  
IVSI, Ski Club GB, Snow Camp, UK Snowsports Coaching, Leading and Instructing, Rossignol, Ski Bartlett,  
Ski Bitz, NUCO, Sport Pursuit, Vitalini, Sport England, Sports Aid and TASS.

Internal Controls and Systems
We have clear controls both for managing staff work programmes and financial controls. These are all reported through the operations 
team which consists of the CEO, Head of development and strategic programmes and operations manager. 

Appointment of Auditor  
The current auditor has been in place for 2 year and the audit and risk committee will put forward a recommendation on whether we 
will appoint the auditor for a 3rd year or go out to tender. This will be recorded in board minutes.

Please see finance report for all other governance maters in relation to finance. 

Data Security
There has been no know lapse in data security over the last 12 months.

Board Induction and Training
We have a clear induction pack for all new directors and a checklist of areas to cover. This is covered in an online induction session for all 
new directors. 

On-going training is planned around board meetings. Annually the safeguarding lead attends the board and every 3 years the CPSU 
provide further training for directors (last carried out in Jan 2020). We have also looked to bring in additional training to upskill the 
knowledge of all directors. 

Type Risk Level Potential Impact Risk Level Mitigation Actions Required

1 to 5 Immediate Over-time Impact

Financial

Loss/ Material 
reduction of SE 
Grant

4 4 5 Very High

Detailed examination of financial 
forecast; Regular monitoring of 
financial situation by Board; Advocate 
financial need to Sport England and 
understand their expectations for 
future funding. Current funding has 
been extended to March 2022.

Develop plans for operations with lower levels of funding; 
Maintain focus on cost base; ; Evaluate and act on additional 
sources of income; Lobby on Talent funding to get a increase.

Loss of Sponsorship 5 5 3 Very High Source increased number of ‘smaller’ 
multi-year sponsors

Avoid over-reliance on one or two large sponsors; 
Establish clear ‘value for money’ principles for Sponsors 
and demonstrable returns on investment and high quality 
‘standard’ reporting pack; Central Team to negotiate 
Sponsorship with ‘known’ targets (eg Bormio, travel 
companies, ski equipment retailers/ suppliers). Approach 
Membership with sponsorship opportunities / need.

Sponsorship income 
not meeting 
expectations

5 5 4 Very High

Review method of approaching 
potential sponsors. Communicate 
to membership about financial 
environment. Review investments 
and costs.

Update financial forecast to reflect realistic level of 
sponsorship income.

Failure to achieve 
budgets 5 4 2 High

Furloughed staff in 2020 when 
available; Actively managed 
expenditure; Re purposing grant funds 
until acitivity can be started again. 

Use of scenario based modelling to forecast financial  
results; Work with Discipline Committees to set realistic 
2021 budgets; Prepare operational scenarios should 
budgeted level of activity not be possible in 2021.

Operational/ Organisational 

Loss of Key 
Volunteers 4 4 4 High Recognition and award

Create a higher level of appreciation; ‘Shout outs’ to 
organisers after key events; Annual ‘thank you’ letter  
from CEO.

Risk Review 
The audit and risk committee reviews the risk register on an on-going basis and a minimum of twice a year. The board will then take 
the 5 items that are of most importance to discuss and to check that all mitigating actions are carried out. These will be recorded in the 
minutes of the board meetings .

The main risks identified and discussed at the last review (Nov 19th 2020) are in the table below. 
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Registered Office 
SportPark 

Loughborough University 
3 Oakwood Drive 

Loughborough 
LE11 3QF 


