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“”

“When a flower doesn’t 
bloom you fix the 

environment in which it 
grows, not the flower”





WELCOME

What is a Talent Development 
Environment (TDE) & why explore them?

How might we think about a TDE?

What is your mental model of a TDE & 
where does it come from?



PERSPECTIVES ON 
ATHLETIC TALENT

Talent discovery approach

Talent is innate - Focus on detection and 
selection

e.g. Simonton, 1999

Talent development approach

Talent is acquired - Focus on amount and quality 
of training

e.g. Ericsson et al., 1993
Côté et al.,  2007

Holistic ecological approach

Talent is situated - Focus on broader 
developmental context 

e.g. Henriksen; Stambulova & Roessler, 2010



WHY EXPLORE 
ENVIRONMENTS?

“Talent development is a complex, dynamic and non-linear bio-psycho-
social process” 

(EIS Performance Pathways Team) 

What is Talent?

Innate (i.e., originating in biological elements present at birth)

Multi-dimensional (i.e., consisting of capacities from a range of broad cognitive, physical, 
and psychological categories)

Emergenic (i.e., involving interactions among factors that combine multiplicatively)

Dynamic (i.e., evolving across developmental time due to interactions with environments and 
random gene expression)

Symbiotic (i.e., cultural and social factors will determine the ultimate value of an 
individual’s talent).

(Baker et al., 2019)

Presenter
Presentation Notes
I want to explain why we are looking at environments and to do so, we probably need to connect with the wider talent development picture.At this current time, talent development may best be understood talent development to be a complex, dynamic and non-linear bio-psycho-social process, as described by the EIS Performance Pathways team.  In a recent article talent researcher Joe Baker and colleagues describe 5 different features of talent that capture this complexity.In many ways, this serves to tell us what we already know, in that the development of talent is not a straight line. However, what we also know is that we cannot hide behind this complexity…there is a desire to consider what factors are important in shaping the development of talent and how we might apply such insight to help us best support the development journeys of our young athletes. 



WHY EXPLORE 
ENVIRONMENTS?

Environments shape HOW
athletes develop, which has 
consequences for WHAT they 
develop.

Experience OF and engagement 
WITH the environment is likely 
to be the prominent 
development tool… perhaps not 
the environment/activity 
itself in isolation.

Presenter
Presentation Notes
More specifically, we are focusing our attention on environments because we recognise the role the environment plays in shaping the development of athletes. The nature of the development environment will influence HOW an athlete develops, which has consequences for WHAT they develop.Development is a give and take process between the athlete and the learning opportunities present in the environment. The athlete’s experience of and engagement with the environment is more likely to contribute to their development than the environment or the specific learning activity alone.



GROUP ACTIVITY

What are some of the 
features of the best talent 
development environments
you have seen?

What makes you identify
these as positive features?



FEATURES OF 
EFFECTIVE TDE’s
Strong and coherent organisational structure

Training that allows for diversification

Focus on long term development

Support of sporting goals by the wider environment

Support for the development of psycho/social skills

Integration of efforts

Presenter
Presentation Notes
Examples of the features of effective TDE’s are apparent in the literature.In a recent chapter on “Creating Optimal Environments for Talent ID and Development”, Henricksen and Stambulova cited a number of common features of effective athlete talent development environments. I have cut out some of them to highlight the ones that are specific to factors beyond the immediate physical, social or psychological dimensions of an environment. They suggested that effective environments include Support of sporting goals by the wider environment, Support for the development of psychosocial skills. Training that allows for diversification, a focus on long term development, strong and coherent organisational culture and integration of efforts across multiple stakeholders.



FEATURES OF 
EFFECTIVE TDE’s
Long term aims & methods

Individualised & on-going development

Wide ranging, coherent messages & support

Emphasise appropriate development, not 
early success

Integrated, Holistic & Systematic

Presenter
Presentation Notes
In a similarly important text by McNamara and Collins, the authors cite previous work by Russell Martindale highlighting that key features of effective talent development environments and the methods that could be implemented to achieve this. Again, you’ll see that many of these features refer to factors that provide context to the immediate environment. 



GROUP ACTIVITY
Select a number of key features you’ve considered and explore examples of 
what good/poor would be like

Feature What good would look / 
sound / feel like

What poor would look / 
sound / feel like



OBSERVATION 
SCENARIO

Imagine you’re going into your partner’s 
coaching environment tomorrow. What would you 
need to pay attention to in order to get a 
meaningful insight into the environment there?

5 mins individual task

List the various features you would like to 
understand in order to make an effective 
judgement

20 mins paired task

Share & discuss each list in turn

Provide rationale for your features

Partner act as a critical friend

Explore blind spots & biases



FINAL THOUGHTS

What have I learnt about 
TDE’s?

What will my first actions 
be?

What do I need to understand 
more about?

What have I learnt about my 
environment?



FINAL 
THOUGHTS

“When a flower doesn’t 
bloom you fix the 

environment in which it 
grows, not the flower”



CONTENT AND CONNECT
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